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Executive Summary 

There are many ‘non-participating’ youth in Brooklyn Center and Brooklyn Park who don’t know 
about and can’t get to our current recreation facilities. In 2016, Alliance partners developed Mobile 
Recreation Services “Rec on the Go” (ROTG). The shared goal was to increase participation and 
eliminate barriers. Alliance research has identified the needs of youth in the Brooklyns with 
community surveys completed in 2008, 2012, 2014, and 2016. The latest survey identified the 
following: 
 

• 60% of respondents said that they were not currently participating in any program 
• 24% of respondents said having responsibilities at home (including caring for their younger 

siblings) was a barrier to participation 
• 21% of respondents said that transportation was a barrier to their participation, and 
• 72% of respondents said that they would like to be involved in a sports-related activity 

 
The cities of Brooklyn Center and Brooklyn Park are leading the state in developing mobile 
recreation platforms as a way to serve underrepresented and/or geographically isolated 
populations. By bringing recreation programs and services out to the community and to their 
constituents, they have eliminated transportation, access, and cost barriers.  
 
This report summarizes the summer period of the second year of ROTG. The results will be used to 
learn and grow this effort to increase participation. Brooklyn Center and Brooklyn Park co-created 
a “Brand” for the Rec on the Go program design (Appendix 1) and customized it to their needs, 
capacity, philosophy and practice. The executive summary provides an overview of combined 
results. Individual results are provided in the full report.  
 

Program Results Summary 

Overall, the second summer was a success in expanding access to youth otherwise not served by 
recreation programming: 63% of participants were new to recreation activities and there was a 
74% increase in overall visits. Furthermore the cities significantly expanded services: there was a 
58% increase in locations and a 66% increase in the number of unduplicated youth served.  
 
The following details the combined results of the second summer of the ROTG program.  
 
Program Outputs 

• 3 Mobile Recreation Vehicles were in operation; one new vehicle 
was added to the Brooklyn Park fleet 

• 19 ROTG locations at city parks and apartment complexes; this 
was a 58% increase from 2016. 

• 10 weeks of summer programming 
• 312 total site visits; this is a 45% increase from 2016. 
• 3,386 meals served by Partners in Nutrition; this is a 7% increase 

from 2016. 
• 23 special events attended by ROTG; this was a 15% decrease 

from 2016. 
 

63% of all 
youth were 

new to 
recreation 
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Youth Participation 
• 5,269 total participant visits; this was a 74% increase from 2016. 
• 1,510 unduplicated youth participants (increased by 66% from 2016), which represents 5% 

of the youth (under 20 years old) population in the Brooklyns 
 
Youth Outcomes 

• 956 participants (63% of unduplicated youth participants) had never participated in 
recreation activities previously (increase of 62% from 2016) 

• Youth were satisfied with the ROTG programming 
 
Program and Community Outcomes 

• A demand was created for more ROTG: feedback showed that respondents requested 
expansion to include additional hours, programming year-round, and more locations 

• Both Cities continued to expand a unique service that reached out to more residents to 
bring more recreation services to more local parks, schools, or apartment complexes 

• Parents, apartment managers, and community partners were all satisfied with the ROTG 
program and agreed that it created a safe, active, educational, and positive environment 

 
Process Evaluation 
As we are learning together, the following lessons learned emerged:  

• The most successful marketing was from working with apartment managers, and having the 
van and staff out in the community and at special events 

• Having a team of well-trained staff that work together well is a key to program success 
• Having bilingual staff and resources for the Spanish-speaking population would be helpful 
• Partnerships with community organizations provided for a broader range of enrichment 

opportunities for participants and gave more community exposure to those organizations 
• Challenges included the large age range of youth participants and weather (heat and rain) 
• ROTG is community outreach work all day long; scheduling appropriate staff schedules to 

allow for program planning and rest would help maintain a healthy balance 
• More targeted program design will be necessary to attract more teen participants 

 

Summary 

Results indicate that the ROTG 2017 program was a success. ROTG served 5,269 youth this summer 
at their sites, an increase of 74% from the first year. And 63% of youth who participated in site 
programming were new to recreation programming. All of our stakeholders were highly satisfied 
with the program and demand was created for growth in the future. 
 
This program would not have been possible without the hard work of recreation staff, managers 
and directors who led the implementation of the second summer of programming. A special thanks 
to all the recreation staff who continue to make this program happen! 
 
 Kelly Mertes, Alyssa Pink, and Jim Glasoe 
 Paul Vang, Laura Stigen, Michelle Margo, Pam McBride, and Jody Yungers 

 
The following is an in depth report that documents and expands on the aforementioned 
results. 
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INTRODUCTION 
 
Background 
 
There are many ‘non-participating’ youth in Brooklyn Center and Brooklyn Park who don’t know 
about and can’t get to our current recreation facilities. In 2016, Alliance partners developed Mobile 
Recreation Services “Rec on the Go” (ROTG). The shared goal was to increase participation and 
eliminate barriers. Alliance research has identified the needs of youth in the Brooklyns with 
community surveys completed in 2008, 2012, 2014, and 2016. The latest survey identified the 
following: 
 

• 60% of respondents said that they were not currently participating in any program 
• 24% of respondents said having responsibilities at home (including caring for their younger 

siblings) was a barrier to participation 
• 21% of respondents said that transportation was a barrier to their participation, and 
• 72% of respondents said that they would like to be involved in a sports-related activity 

 
Many communities throughout the U.S. are using mobile recreation platforms as a way to serve 
underrepresented and/or geographically isolated populations. By bringing the recreation programs 
and services out into the community and to their constituents, they are able to reduce 
transportation, access, and cost barriers.  

 
Program Description 
 
The Rec-On-The-Go (ROTG) program used mobile recreation vehicles to travel to 19 different sites 
(apartment complexes, parks, and a school) in Brooklyn Center and Brooklyn Park throughout the 
summer to provide activities targeted to youth ages 5-18 who have never participated, or may have 
barriers to participating in recreation programming and live within walking or biking distance of 
the park. Programming occurred twice a week, for 90 minutes at each location, Monday through 
Thursday. Programming started June 12th and ended August 17th for a total of 10 weeks. These 
activities included games, sports, arts & crafts, and educational opportunities. In addition, the 
mobile recreation vehicles appeared at various city events. This year, a third vehicle was added in 
Brooklyn Park for teen specific programming. 
 
Brooklyn Center and Brooklyn Park co-created a “Brand” for the Rec on the Go program design 
(Appendix 1) and customized it to their needs, capacity, philosophy and practice. ROTG was 
designed from its inception to respond to community needs and barriers to participation in 
recreation, including:  
 

• Free programming 
• Locating programs in parks and apartment complexes where targeted participants are 
• Focusing on community outreach and building relationships with all stakeholders 
• Building partnerships with community organizations to enhance programming 
• Training staff to be skilled in non-traditional engagement and relationship building 
• Utilizing reflection and assessment tools to ensure programming is meeting community 

needs 
 
Several new partners also provided programming enhancing the ROTG program. Three Rivers Park 
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District, Hennepin Technical College, Brookdale Library Teen Tech Squad, Eidem Homestead, each 
city’s police and fire departments brought programming to some of the sites. Partners in Nutrition 
provided food (breakfast, lunch, or dinner) at 18 of the sites.  
 
Please refer to Appendix 2 for the Rec on the Go Logic Model. 
 
Overall, the second summer was a success marked by an increase in both total participants visits 
(an increase of 74% from 2016) and unduplicated youth participants (an increase of 66% from 
2016) to ROTG programming, while maintaining a high percentage (63%) of new participants to 
recreation activities. Each city successfully increased the quality and quantity of services, continued 
to expand access to new users, and maintained high customer satisfaction. All of our stakeholders 
were highly satisfied with the program and demand was created for growth in the future. 

 
ROTG Program Goals 
 

1. Short-term Outcomes 
a. Increase in youth participating who have cost or transportation barriers  
b. Increase in youth connected to recreation staff (positive caring adult) 
c. Increase in youth eating one healthy meal a day during the summer 
d. Increase in safe spaces for youth to play 
e. Increase the number of youth that participate in recreation program and services 

2. Medium-term Outcomes 
a. Increase in positive social, emotional development of youth 
b. Increase in positive connection to the Cities of Brooklyn Center and Brooklyn Park 
c. Increase in residents’ trust in their City  
d. Increase in residents signing up for other recreation programs 
e. Increase youth participation in advocacy for recreation and park services that meet 

their needs 
3. Long-term Outcomes 

a. Youth are safe and supported in recreational play near their homes 
b. Policymakers and community value recreation and park services that break down 

barriers to participation and develop pro-social skills to build resiliency in youth 

 
EVALUATION PURPOSE 
 
The purpose of this document is to report on the evaluation and measurement of various 
components of the ROTG program in the first half of the pilot year. The results of this evaluation 
will be disseminated to City partners, Alliance members, community partners, and funders to 
report mid-year results of the second year. Second, the evaluation will be used as program evidence 
to invite potential community partners and funders. Finally, evaluation will also be used to grow 
and improve the program experience based on feedback from staff and participants. As this is only 
the second year, we are continuing to create and pilot ways to measure our results that fit best for 
ROTG programming.  
 
The goals of the evaluation are to: 

• Bring partners together to share learnings,  
• Document the program, and develop evaluations tools and methods,  
• Document program activities, outputs, and impacts during the second year.  
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CORE EVALUATION QUESTIONS 
 
The core evaluation questions were developed with guidance from both cities’ park and recreation 
programs. 
 

• Program Outputs: What activities were offered (and when and where)? What are the core 
elements of a mobile recreation service? What is ROTG? 

• Youth Participation: How many youth (mainly ages 5-18) participated in the 
programming? What were their demographics? Are we serving our target population? 

• Youth Outcomes: Did participants enjoy their experience? What impact did this have on 
youth?  

• Program Outcomes: What impact did this program have for the community? 
• Community Outcomes: Did Rec On The Go programming help build interest, and positive 

relationships between the park and recreation departments and the community (parents, 
community partners, and apartment complexes)? Did Rec On The Go programming help 
build community cohesiveness? Did it help create safe environments for young people?  

• Process Evaluation: What did we learn during implementation?  
 
Brooklyn Park Recreation and Parks Department also included this additional evaluation question 
for their programming. 
 

• Quality Evaluation: What was the level of quality for the program services as measured by 
the Youth Program Quality Assessment (YPQA)?  

 
EVALUATION METHODS 
 
The following data collection methods and assessments were used during evaluation of each phase 
of the program. Each city used tools and methods that best fit their staffing capacity and need for 
evaluation. 
 

• Activity Log: A log was kept by ROTG staff to track activities. 
• Sign-in Cards or Electronic Registration: Sign-in cards or registration into a computer system 

were used to track the number of participants as well the demographics of applicants. 
• Attendance Records: Attendance records were kept to track the numbers of new and unique 

participants and to determine the demand for more programming. 
• YPQA Self-Assessment: A YPQA self-assessment was conducted to assess quality (for 

Brooklyn Park only). The YPQA is a validated instrument designed to evaluate the quality of 
youth experiences in program activities. 

• Satisfaction Survey: ROTG staff surveyed participants to track their satisfaction. 
• Community Satisfaction Survey: ROTG staff surveyed community members to gather 

information on community satisfaction. 
• Survey: ROTG participants were asked to fill out a survey to provide information regarding 

demand for more programming.  
• Process Evaluation Survey: ROTG staff were interviewed. 
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RESULTS 
 
The following sections detail the results for the core evaluation questions for Brooklyn Center and 
Brooklyn Park separately; each took the same basic program design and customized it to each city’s 
needs, capacity, philosophy and practice.  
 
 

CITY OF BROOKLYN CENTER 
 
PROGRAM OUTPUTS 
 
In the 10 weeks of programming, Brooklyn Center ROTG visited 6 city parks and 1 apartment 
complex locations each week. Last year, there were 10 weeks of programming and 4 city park 
locations visited. The number of site visits is listed below. 
 

Location Number of Site Visits 
2016 2017 

Lions Park - 18 
Grandview Park 19 18 
Kylawn Park 19 18 
Garden City Park 20 17 
Twin Lake North Apartments - 17 
Willow Lane Park - 17 
Firehouse Park - 17 
Evergreen Park 20 - 
Brooklyn Center Subtotal 78 122 

 
Note: Originally, programming was scheduled at one other apartment complex, but management 
had recently changed and the manager didn’t want to add something new.  
 
Brooklyn Center ROTG attended 8 different special events, including Twin Lake North Apartments 
Kick-Off Night, Earle Brown Parade, Earle Brown Days, Midsummer Celebration, National Night Out 
Kick-Off, Soccer End of Season Party, and 2 Movie in the Park events. 
 
In addition, Partners in Nutrition served meals at all 7 locations in 2017. Meals served shown 
below. 
 

Locations # of Meals Served 
2016 2017 

Lions Park - 194 
Grandview Park 168 101 
Kylawn Park 243 165 
Garden City Park 319 83 
Twin Lake North Apartments - 77 
Willow Lane Park - 113 
Firehouse Park - 178 
Evergreen Park 291 - 
TOTAL 1021 911 
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Federal guidelines require that kids need to take the entire meal provided in the bag. So, even 
though meals are offered to all youth, some choose not to take it if they don’t like the food choices. 
That may explain the decrease in meals served this year from the previous year. 
 
Partnerships 
 
Brooklyn Center ROTG partnered with city departments and other organizations to provide more 
experiences for participants. Listed below are the ROTG partners and activities they offered.  
 

• Brooklyn Center Police: Safety talk 
• Brooklyn Center Fire: Fire station tour, fire safety talk, firehouse demonstration, firehouse 

water day 
• Three Rivers Park District: Slack line, warrior sticks, disc golf, geocaching, foot golf 
• Hennepin Technical College: College information chat, charades, get to know you activity 
• Brookdale Library Teen Tech Squad: Toothbrush robots, egg drop 
• Partners in Nutrition: Meals for participants 

 
YOUTH PARTICIPATION 
 
Attendance was taken at each location. The total participant visits and average number of 
participants each site visit are listed below. 
 

Site Programming Total Participant Visits Average Number of 
Participants per Site Visit 

2016 2017 2016 2017 
Lions Park - 173 - 10 
Grandview Park 173 315 5 18 
Kylawn Park 220 266 12 15 
Garden City Park 147 151 7 9 
Twin Lake North Apartments - 92 - 5 
Willow Lane Park - 147 - 9 
Firehouse Park - 191 - 11 
Evergreen Park 159 - 8 - 
Brooklyn Center Subtotal 619 1335   
 
Of the 1,335 total participants in the weekly park programming, there were 394 unduplicated 
participants (compared to 167 from 2016). This represents 4% of all children and youth (under 20 
years old) in Brooklyn Center. This year, there was an increase of 136% in the number of 
unduplicated participants served from 2016, which is especially notable since the number of 
Brooklyn Center Staff only increased by 1 (from 4 in 2016 to 5 this year). 
 
The attendance from special events was also collected and is listed below. 
 

Special Event Attendance Total Participant Visits 
2016 2017 

Twin Lake North Apartment Kick-Off - 60 
Earle Brown Days Parade 800 800 
Earle Brown Days 85 200 
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Rec Sports Camp Transportation 19 - 
Midsummer Celebration - 60 
National Night Out Kick-Off 70 200 
Soccer End of Season Party 250 240 
Movie in the Park #1 30 25 
Movie in the Park #2 24 23 
Safe Summer Nights (with BCPD) 250 - 
Brooklyn Center Subtotal 1528 1608 

 
There were 1,608 youth who attended or were reached at city special events, an increase of 5% 
from the previous year. 
 
Demographics 
 
Demographic information was not collected, but staff anecdotal information indicated that the 
participants were predominantly elementary school aged and reflected the diversity of the 
Brooklyn Center community.  
 
Brooklyn Center ROTG participants heard about the programming through these sources: 
Facebook, flyer at school, at swim lessons, recreation guide, at a movie in the park event, at National 
Night Out, drove past and saw sign, the parade community center, and their neighbor/friend. 
 

Transportation Brooklyn Center 
Walked 88% 
Biked   5% 
Got a ride   7% 

 
 
YOUTH OUTCOMES 
 
New Participants 
 
Brooklyn Center ROTG compared the participant list to their database to determine how many 
youth were new to their programming. 
 

 2016 2017 

Number of New Participants*  129 295 

% New Participants 81% 75% 
 
The program was able to serve the target population of youth not currently connected to 
recreational programming, even in the second year of programming. *During the 2016 season the 
City of Brooklyn Center implemented a new database for tracking registration on April 1st.  Thus, 
there may be youth counted as new participants, who may have participated prior to April 1, 2016.  
Also, youth would not be registered in the database if they attended a free event (concert, movie, 
Holly Sunday, Earle Brown Days, etc.) or an event where parents purchase tickets under their name 
for the whole family (Halloween Party). 
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Participant Satisfaction 
 
Brooklyn Center ROTG staff collected group feedback from participants at the end of the season. 
When asked about their favorite activities, participants responded with dodgeball, flag football, lava 
monster, spoons, and “everything”. The partner organizations that participants liked the most were 
Three Rivers Park District and the Brooklyn Center Police Department. 
 
Participants reported that they participated in ROTG programming because the activities were fun, 
because of the staff, and to meet new friends. Most youth said they made new friends through ROTG 
programming. All of the participants reported they felt that ROTG was a safe space, and the ROTG 
staff was identified as the reason why they felt safe. 
 
PROGRAM OUTCOMES 
 
The season end survey reported that youth wanted to see the program expand to Georgetown Park 
Apartments, Centennial Park, Northport Park, Marlin Park, and Bellvue Park, and return to 
Evergreen Park. Parents and the Twin Lake North apartment manager also indicated their desire 
for the program to continue and grow. 
 
COMMUNITY OUTCOMES 
 
Brooklyn Center ROTG staff wanted to know whether the program helped build interest and 
positive relationships between the Recreation and Parks department and the community.  
 
Parents 
 
During the last week of summer programming, 8 parents were surveyed about their families’ 
experiences with ROTG.  
 
Parents heard about ROTG through the recreation guide, social media, their apartment complex 
office, the library, by seeing the signs, and by seeing the van. Families participated in ROTG because 
it was an activity to keep kids busy, physically active, and outside during the summer (50%), 
because it allowed them to meet other kids and socialize (38%), and because it was fun (25%). 
Parents especially pointed out that the staff is awesome and created a safe place for their kids. 
 
When asked about how ROTG benefits their community, most of the parents (63%) said that their 
kids met new friends during the programming. Thirty-eight (38%) said that it got their kids outside 
more while being active. Free meals (38%) and positive adult interaction (25%) were other 
benefits to the community. Parents also mentioned a chance to try new activities, creating a 
welcoming environment, making people proud of their city, giving their kids a place to go, and 
having a drop-in program so kids don’t have to commit to a summer long program. 
 
Parents were asked for suggestions for improving the program, and half (50%) said they couldn’t 
think of anything. Other suggestions were to add more activities (especially for kids who don’t want 
to participate in the main activity), and to advertise more (neighborhood websites and Facebook 
pages, advertise at schools, mosques, churches, and apartments). 
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Apartment Managers 
 
This year Brooklyn Center ROTG added the Twin Lake North (TLN) apartment complex as a 
programming site. The apartment manager responded in a survey on her experience with the 
program. 
 
Some of the positive outcomes she saw through the ROTG program being at TLN included 
establishing more positive interactions between youth and management over the course of the 
summer, and engaging several members of the community who had otherwise not been engaged in 
events and/or showed no interest. The apartment manager noted that there has been a marked 
improvement in general vandalism and youth disturbance since the beginning of the season, due to 
the ROTG allowing some of the younger residents to know the staff at TLN and vice versa. They 
have seen a more positive and encouraging shift in the relationship between residential youth and 
management since the beginning of the summer. 

Several residents commented that the ROTG program is an excellent opportunity for youth who 
might not otherwise been allowed off of TLN grounds to participate. The activities director received 
3 calls thanking them for the ROTG participation this summer and inquiring if they will be able to 
facilitate further participation. 

Furthermore, TLN staff’s experience with the ROTG staff was positive, specifying that staff members 
were positive, outgoing and very genuine with all of the residents. They were respectful and 
cleaned up after themselves and assured that the children did as well. The ROTG program and staff 
exceeded the apartment manager’s expectations. Communication was superb. Alyssa was always 
great about going to them with issues or concerns as well as following through via email. 

They said they “would LOVE to participate moving forward” next summer and suggested marketing 
towards pre-teen youth with specific events.  
 
Community Partners 
 

“I enjoyed working with and getting to work with the Rec on the Go team. I was very impressed 
with how they ran their camps, and how they worked together. They included us and 
supported our programming, and participated in our activities with awesome energy.  It was 
awesome to see how such a great team can really rally the youth of all ages and get them all 
involved in the programming. They are rockstars, wonderful people, and SO much fun to work 
with!! Thanks for including us in your summer, and being a highlight of ours!” 

–Three Rivers Park District 
(Full remarks in Appendix 3) 

 
As mentioned above, there were 5 Community Partners involved with ROTG programming in 
Brooklyn Center. All five were surveyed about their experiences. 
 
All 5 community partners (100%) were highly satisfied with the communications with ROTG staff. 
They especially stated that Alyssa was an excellent point of contact, ensuring that partners had the 
information they needed, and being flexible with partners.  
 
All (100%) community partners thought that working with ROTG allowed their organizations to get 
exposure to the community. The facilities were satisfactory to all (100%) of the community 
partners, although the lack of shelter meant some programs had to be canceled in inclement 
weather. Only one of the community partners (20%) noted that some ROTG participants also 
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attended programming at their site. (The other partners either don’t offer direct programming to 
children and teens, or don’t track who uses their widespread parks.) 
 
Most importantly, 100% of the community partners felt that their partnership with ROTG was 
worth their time to connect with children and teens in the community, and would partner with 
ROTG again next summer. 
 
PROCESS EVALUATION 
 
After the conclusion of summer ROTG, the staff reflected on successes, challenges, and suggestions 
for improvement in all facets of the program. 
 
Roles 
 

• Jim Glasoe: Department director  
• Kelly Mertes: Responsible for equipping vehicle, marketing (graphics, app, flyer, etc.), and 

hiring and training staff, work with parks staff for maintenance and mowing schedule, set 
up sites, work with other city departments for site developments, order supplies and 
equipment, contact with partner organizations 

• Alyssa Pink: ROTG supervisor, lead staff person to drive the vehicle, collect data, and 
program planning, communicated with partner agencies 

• ROTG staff (4): Implemented activities, took turns leading the activities, and planned special 
events 

 
ROTG Summer Programming 
 
Overall, Brooklyn Center ROTG staff felt it was a successful year: the number of ROTG sites was 
increased, the number of total participants and unduplicated participants was increased, and the 
percentage of new participants to recreation programming stayed high. Positive outcomes from the 
pilot year were continued and improvements were made in other areas. 
 
Successes 
 

• The small team of 5 experienced staff worked well together to run the ROTG 
program. Each of the 5 ROTG staff was skilled and they worked together well as a team. It 
was about the right number to run the program. Since this year’s staff was older (22+) and 
more experienced, they were able to jump into their first week of programming having 
joined the department staff for one day of training on safety procedures, and an evening 
meet-up with just ROTG staff right before the program began. One of the staff member’s 
background in working with special needs children was very helpful. 

• The marketing efforts with the apartment managers at or near ROTG sites were most 
successful, but promotional signs, the ROTG van, and appearances at summer events 
also helped promote the program. All apartment complexes within walking distance to 
the ROTG sites were contacted to help publicize programming to tenants. Other successful 
marketing methods were the signs posted at the parks, the ROTG van itself, the kick-off 
event at Twin Lake North, the recreation guide and other city mailings, the Facebook Page, 
the Resource Fair and the high school, flyers around the community, and special events in 
the summer such as concerts, movies, Earle Brown Days, etc. 
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• The impact on the community was positive, especially in improving relationships 
between the city’s park and recreation program and the community, among 
community members, and between youth and staff. A positive environment was created 
in the parks, and the community perceived that the park and rec program was doing 
something to help young people. Having the ROTG program for kids who don’t get access to 
regular opportunities says a lot about how much the city cares about them. ROTG helped 
people make friends, including connections between kids and families, between 
grandmothers and homeschooling moms, etc. ROTG also gave kids opportunities to 
socialize, learn life lessons and skills, structured time to play. Normal adult-youth 
interactions were different during ROTG: there was more partnership, participants had 
more of a voice, and staff would play alongside them. 

• ROTG sites created safe environments for youth by taking ownership of public spaces. 
The staff were there to provide supervision, help young people learn how to play games 
respectfully and responsively, and to build trusting relationships with regular attenders. 
The kids created safe spaces with each other. 

• Positive relationships were established with parents in the community. Staff were able 
to have positive interactions with every parent and received a lot of affirmation and 
gratitude from them. It was hard saying bye to them at the end of the summer. Some 
parents (and other adult family members) were very engaged with the program. One parent 
would even help out the staff. 

• The ROTG program and staff were able to accommodate changes in attendance, ages 
of participants, interests, and weather. Staff were flexible with programming, sometimes 
making on the spot decisions depending on how many and which kids would show up. It 
was helpful to have multiple activities planned ahead of time. Even with all of the inclement 
weather, only 1 day of programming was canceled. Favorite ROTG activities included lava 
monster, the archery set, kickball, dodgeball, circle games, and making slime. Every park 
had at least one family who were regular attenders. Having an evaluation and reflection 
daily helped to know how to plan for next visit. 

• Community partners increased the number of opportunities and resources available 
for youth. All the community partnerships worked out well. A few of the popular activities 
that partners provided included the tour of the fire station and running through the fire 
hose, working on the egg drop and brush bots (through Brookdale Library Teen Tech 
Squad), and activities with Three Rivers Park District. Partners in Nutrition ensured that 
every child and teen had a meal.  

• Launching ROTG at Twin Lake North Apartments this year went well. Even though 
generally this location had low attendance numbers, there was a more community-minded 
atmosphere and the kids knew all the adults. Apartment staff was really supportive, for 
example, providing water bottles for kids. 

 
Challenges 
 

• Recruiting for ROTG staff from those who are teachers provides some scheduling 
challenges. Most of the ROTG staff are teachers during the school year, so it was difficult to 
get their participation in kick-off events that occurred the week before school ended for the 
summer. A BrookLynk intern was added to the ROTG staff this year, but she was not 
available for much of the summer. 

• Differences in attendance and site accommodations sometimes made programming 
challenging. Since attendance varied so much, it was hard to plan for big group activities. 
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Grandview and Garden City parks did not have shelters, which made programming on rainy 
or hot days more difficult. Not a lot of teens came to ROTG, except when caring for siblings. 

• Working with community partners sometimes meant having to adjust ROTG 
programming. Having the meals provided before programming started created some 
problems. Sometimes, the mealtime would intrude into the programming period. If 
participants showed up a little late, the food was gone. Staff preferred to have meals 
provided at the end of the program. When community partners were providing 
programming, staff did not accommodate kids who requested a specific activity. Staff 
wanted to highlight the partner activity, and will need to figure out more ways to adapt or 
engage all kids. 

• The first year running the ROTG program at an apartment complex introduced some 
new challenges. With programming at an apartment complex, the challenge is that issues 
inherent with being in participants’ living spaces are brought into programming. A lot of 
kids showed up at the beginning of the summer at Twin Lake North, but summer school 
started and attendance dropped. Most of the participants at the Twin Lake North 
apartments were from the buildings surrounding the program site. Since the other buildings 
were much further away, that might have deterred kids from attending, as they may not 
have realized the program was there. There were a few problems with behavior. However, 
they were all dealt with by staff. 

• Attendance at Grandview Park was low, except for Bright Start kids. However those 
kids were already in paid programming and their instructors were not as involved in 
programming as staff would have liked. 

 
Suggestions for Improvement and Next Steps 
 

• Staffing. ROTG became a preferred destination for the park and recreation staff. Maybe 
allow some of them to rotate through. Since ROTG is different than traditional park and rec 
programming, with more freedom and less rules, additional training might be necessary for 
(especially less-experienced) staff as well as team-building. A bilingual (Spanish) staff 
person would be helpful.  

• Marketing. Continue the monthly letters to residents from the apartment complexes to 
remind them of the program. 

• Program Design. Older kids were very helpful with younger kids. Maybe involve older kids 
more, as leaders. Have a positive reward system for behavior. Since the parent evaluations 
were helpful at the end, maybe consider doing them in the middle so that changes can be 
implemented. If the programming at the apartment complexes was scheduled to start after 
5pm (switch with Garden City), more parents would probably be home, and allow their 
children to attend ROTG. 

• Partners. Ask the police partners to do more than safety presentations. Possibly consider 
having cadets, FBI agents, Minnesota Vikings, and other sports teams, etc. as partners. 

• Equipment and activities. Replace some of the equipment on the van including craft 
supplies, baseball bats, and board games. Consider purchasing new equipment such as a 
bouncy house, water activity supplies (giant water slide), dunk tank, etc. One of the parents 
suggested more STEM activities. 
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Brooklyn Center SUMMARY 
 

Brooklyn Center ROTG increased the number of program sites from 4 to 7, including the 
addition of one apartment complex. Five partner organizations provided additional 
programming and Partners in Nutrition again provided free meals at all locations. Total 
participant visits and the number of unduplicated youth increased this year from 2016. 
Programming continued to reach the target population of youth new to recreation 
programming (75%). There is increased demand for ROTG: feedback showed that respondents 
requested expansion to include additional hours, programming year-round, and more locations. 
Parents, apartment managers, and community partners were all satisfied with the ROTG 
program and agreed that it created a safe, active, educational, and positive environment. 
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CITY OF BROOKLYN PARK 
 
PROGRAM OUTPUTS 
 
In the 10 weeks of programming, Brooklyn Park ROTG visited 7 city parks, 4 apartment complexes, 
and 1 school each week. Last year, there were 9 weeks of programming, and 4 city parks and 4 
apartment complexes visited each week. The number of site visits for 2017 is listed below. These 
totals reflect that some planned visits were canceled due to weather. 
 

Location Number of Site Visits 
2016 2017 

Edinbrook Park 17 15 
Autumn Ridge Apartments 17 18 
Eden Park Apartments 17 18 
Trinity Gardens Park 17 17 
The Willows Apartments 18 17 
Villa Del Coronado Apartments 18 17 
Norwood Park 18 13 
Orchard Trail Park 15 - 
Central Park - 12 
Edgewood Education Center - 17 
Hamilton Park - 16 
Oak Grove Park - 13 
River Park - 17 
TOTAL 137 190 

 
Brooklyn Park ROTG attended 16 different special events, including: the BrookLynk Job Fair, Rally 
the Family, Summer Splash, Brooklyn Park Police and Fire Open Houses, Trinity Gardens Walk in 
the Park, Tater Daze Parade, Tater Daze Event, BBQ Kick-Offs at all 4 apartments sites, Freedom 
School (2X), National Night Out Movie Kick-Off, and Motivational Youth Festival.  
 
Partners in Nutrition served meals at 11 of the locations. The number of meals served is tabulated 
below. At the 12th location (Edgewood Education Center), ROTG provided snacks and beverages. 
 

Locations # of Meals Served 
2016 2017 

Edinbrook Park -   88 
Autumn Ridge Apartments 215 182 
Eden Park Apartments 434 283 
Trinity Gardens Park 396 217 
The Willows Apartments 277 367 
Villa Del Coronado Apartments 487 116 
Norwood Park 335 124 
Central Park - 141 
Hamilton Park - 894 
Oak Grove Park - 262 
River Park - 619 
TOTAL 2144 2475 
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Partnerships 
 

• Eidem Homestead (Historical Farm) 
• Brooklyn Park Police Department and DARE 
• Brooklyn Park Fire Department 
• Robbinsdale Area Schools Community Education 
• Three Rivers Park District 
• City of Brooklyn Park Recreation and Parks Department (Jen Gillard, Literacy Specialist) 
• City of Brooklyn Park IT/GIS Department (John Nerge) 
• City of Brooklyn Park Operations and Maintenance (O&M) Department 
• Partners in Nutrition 

 
YOUTH PARTICIPATION 
 
Attendance was taken at each location. The total participant visits and average number of 
participants each site visit are listed below. 
 

Location Total Participant Visits Average Number of 
Participants per Session 

 2016 2017 2016 2017 
Edinbrook Park 519 368 30 25 
Autumn Ridge Apartments 237 376 14 21 
Eden Park Apartments 195 462 12 26 
Trinity Gardens Park 407 464 21 24 
The Willows Apartments 296 413 16 26 
Villa Del Coronado Apartments 307 156 17 9 
Norwood Park 278 260 15 10 
Central Park - 166 - 14 
Edgewood Education Center - 263 - 15 
Hamilton Park - 127 - 8 
Oak Grove Park - 287 - 22 
River Park - 592 - 35 
Orchard Trail  170 - 11 - 
Brooklyn Park Subtotal 2409 3934   
 
Of the 3,934 total participants in the weekly park programming, there were 1,116 unduplicated 
participants. The unduplicated number of participants represents 5% of all children and youth 
(under 20 years old) in Brooklyn Park. 
 

Special Event Attendance Total Participant Visits* 
2016 2017 

BrookLynk Job Fair - 25 
Summer Splash - 150 
Brooklyn Park Police Open House - 700 
Brooklyn Park Fire Open House - 2500 
Freedom School (2 times) - 320 
Motivational Youth Festival - 85 
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National Night Out Movie Kick Off 66 150 
Rally the Family 32 50 
Tater Daze Parade 1000 1000 
Tater Daze (2 days) 125 1000 
Autumn Ridge BBQ Kick-Off  63 22 
Eden Park BBQ Kick-Off 56 44 
Villa Del Coronado BBQ Kick-Off 54 15 
The Willows BBQ Kick-Off 85 40 
Walk the Park @ Trinity Gardens 16 130 
Park Brook Elementary 100 - 
St. Louis Park Elementary 33 - 
Hmong Alliance Church 62 - 
Dog Park Event 600 - 
Brat with a Cop (with BPPD) 22 - 
Brooklyn Park Subtotal 2314 6231 
Note: Participants include youth and accompanying adults at special events. 

 
There were 6,231 youth and adults who attended or were reached at city special events.  
 
Demographics 
 

Age Brooklyn Park (N=769) 
2016 (N=543) 2017 (N=769) 

 Count % Count % 
2-4 years old 31 6%   37 8% 
5-10 years old 361 66% 492 60% 
11-13 years old 105 19% 154 20% 
14-18 years old 46 8%   48 6% 
18+ years old - -   38 5% 
 
The majority of youth participating in Brooklyn Park ROTG were elementary aged (5-10 years old), 
with the second largest age group being middle school aged (11-13 years old). There were children 
under 5 years old who attended who mostly attended with their older siblings. Only 6% of 
participants were high school aged teens, and there were youth and adults over 18 (5%) who 
attended some of the teen programming. The percentage of youth 14+ years old was only slightly 
higher than previous year, although the total count was almost double the previous year due to 
increased number of unduplicated youth served. 
 

Race/Ethnicity Brooklyn Park 
2016 2017 

Black or African American 51% 42% 
White 46% 31% 
Asian 5% 10% 
Hispanic 4% 7% 
Two or More Races 10% 8% 
Native American 2% 1% 
Other 2% 0% 
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Most of the participants self-identified as Black or African American (43%) or White (32%). Asian 
(10%) and Hispanic (7%) youth were underrepresented in the participant demographics compared 
to the overall rates in the Brooklyn Park community. 
 

Transportation Brooklyn Park 
2016 2017 

Walked (or Lived at Apartment Site) 49% 57% 
Biked 25% 17% 
Got a ride 26% 25% 

 
Almost three quarters of the youth participants (74%) walked or biked to the Brooklyn Park ROTG 
locations. Many of the participants who got rides, did so in order to travel to multiple programming 
sites, following the ROTG vehicle throughout the day. 
 

How did you hear about Rec on the Go? Brooklyn Park 
2017 

Saw it (promotional signs, activity, or van) 35% 
Attended before 32% 
Friend told me 15% 
Flyer or ad 12% 
Parent or some other adult 5% 

 
Most (35%) of the participants learned about ROTG from seeing a program, the van, or one of the 
large promotional signs that was at each location that made it easy for those to see it was a free 
program and came to register once they knew who we were. Another third (32%) knew about 
ROTG because they had participated previously. The rest of the participants heard about ROTG 
from a friend (15%), a flyer or ad (12%), or from a parent or other adult (5%).  
 

Who did you come with today? Brooklyn Park 
2017 

Sibling 43% 
Alone 20% 
Parent 18% 
Baby sitter 7% 
Friend 5% 
Other 7% 

 
When asked who participants came with, most (43%) of the participants came with their siblings. 
Only 5% of participants surveyed responded that they were responsible for taking care of their 
siblings during the day. Staff observed more participants at the four apartment complexes being 
responsible for their siblings versus park sites. 

 
YOUTH OUTCOMES 
 
Brooklyn Park ROTG compared the participant list to their database to determine how many youth 
were new to their programming. 
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 2016 2017 

Number of New Participants: 462 661 

% New Participants: 62% 60% 
 
The program was able to continue to serve the target population of youth not currently connected 
to recreational programming, even in the second year of programming. 
 
Participating youth were also asked to rate the activities that they participated in on the following 
smiley/neutral/sad face scale: 
 

   
 

How much did you like the 
activities? 2016 2017 

Smiley face  96% 98% 

Neutral face 3% 2% 

Sad face 1% 0% 
 
Ninety-eight percent (98%) of the activities were rated as a smiley face by participants, indicating a 
high degree of satisfaction. 
 
Recreation staff intentionally design activities so that participants learn, practice, and demonstrate 
new skills. These included sports skills (catching and throwing a football, shooting a basketball, 
bumping a volleyball), art skills (using a color wheel, learning how to mix colors, understand what 
pointillism is, how to draw), how to make things (slime, paper airplane, a buzzsaw, a necklace, tin 
foil boats), and life skills (thought about the future). Youth were encouraged to share their 
accomplishments. Participants were proud of their art projects (painting, drawing, crafts, etc.), 
making a buzzsaw or slime, playing sports, or “getting a lot of pennies on the boat” (science 
project). These degrees of intentionality and youth interaction with the program are hallmarks of a 
high quality program. 
 
Connecting young people to caring and responsible staff is also a key component of the program. 
Participants reflecting on the different ways they connect during ROTG included these responses: 
played football or O.U.T. with staff, they talked to and were listened to by staff, and made art or 
listened to music with staff. 
 
Participants were also asked what they would be doing if they weren’t attending ROTG. The top 
answers included: be at home, playing video games, hanging out at the park, watching TV, sleeping, 
nothing, or playing a sport. 
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PROGRAM OUTCOMES 
 
All community stakeholders (youth, parents, and apartment managers) reported a demand for 
more programming. Overall, youth participated in Brooklyn Park ROTG programming an average of 
3.1 times this summer, which was the same attendance rate as in 2016. 
 
All of parents surveyed wanted the program to expand as much as possible, including extended 
summer programming or programming year-round, programming every day of the week, during 
breaks from school, or on Fridays, longer hours each visit, and at more locations. 
 
All of the apartment managers interviewed requested that programming be increased to more 
times a week, be offered year-round, and longer sessions. Additionally, they wanted to offer 
leadership classes for young people.  
 
Teen Specific Vehicle and Programming 
 
This year, a third ROTG vehicle was added to target older teens, who were only a small percentage 
of participants last year. Four sites (Edgewood Education Center, Central Park, Hamilton Park, and 
Norwood Park) were selected for teen-specific programming which occurred later in the day 
(6:15pm-8:30pm). 
 
Initially, attendance at those sites was minimal. Part of that was due to new programming in the 
area, but staff also ran into several other challenges. First, staff had difficulty identifying where 
teens consistently are present during the summer weekday. As we know from the latest Youth-to-
Youth survey, many teens are busy with jobs, homework, or family responsibilities, which may 
mean they are at work, school, or home. Second, even when teens are present, they are not usually 
the only age group there. If younger youth, or older adults are present and wanting to participate in 
ROTG activities, that changes the dynamics of a teen-specific program. Finally, the programming 
offered may not have been what teens were attracted to. 
 
The late delivery of the vehicle vehicle (mid-July) added some challenges. First, the timing of the 
teen-focused programming had to be bumped to a later time period since they had to wait until the 
van was available from other programming. Second, outfitting it for teen-specific programming was 
very difficult as there was only a short turnover period from when the vehicle finished regular 
programming and then had to go out for the teen sites. However, since the delivery of the third 
vehicle, these challenges have been addressed for programming into the fall and for next year. 
 
The Edgewood Education Center, an Alternative Learning Center (ALC) for older youth, was a good 
case study. When this site was selected, it was hoped that the student population would provide a 
good recruiting base for teen participants. However, there were no attendees at this site at the 
beginning of summer programming. It was determined that most of the students at the ALC did not 
live locally and were transported out of the area after school. Therefore there were no teens who 
are students at Edgewood who live near that site available to participate, or the youth who did live 
near the school didn’t normally frequent the location. However, the program manager was able to 
connect with a local Hmong football league and work out an arrangement where ROTG would 
provide refreshment and supplies, and the league would practice and play at Edgewood. This 
became the best attended teen-specific site. 
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Staff indicated that more work needs to be done to understand what kind of programming would be 
attractive to teens, even if it looks substantially different than the “traditional” recreation activities. 
One idea from the Edgewood site would be to create sports tournaments (along with refreshments, 
equipment, and referees) where teams of teens would participate. Other ideas included 
employment training and resources, and video gaming, music, and technology related activities. 

 
QUALITY 
 
The Youth Program Quality Assessment (YPQA) is a validated instrument (grades 4-12) designed to 
evaluate the quality of youth experiences in program activities. Domain categories are broken down 
into individual scales, which are rated 1, 3, or 5 (with 1 being the lowest and 5 being the highest). 
 
This year, the YPQ Self-Assessment was completed at two different locations: Trinity Gardens Park 
and Autumn Ridge Apartments. 
 

YOUTH PQA SCORES 

2016 2017 
Trinity 

Gardens 
Park 

Villa Del 
Coronado 

Apartments 

Trinity 
Gardens 

Park 

Autumn 
Ridge 

Apartments 
Safe Environment 4.8 4.9 4.9 4.5 

Emotional Safety 5.0 5.0 5.0 5.0 
Healthy Environment 4.5 5.0 5.0 4.5 
Emergency Preparedness 4.6 4.6 4.6 3.5 
Accommodating Environment 5.0 5.0 5.0 4.5 
Nourishment 5.0 5.0 5.0 5.0 

Supportive Environment 4.4 4.7 4.5 4.7 
Warm Welcome 5.0 5.0 5.0 5.0 
Session Flow 5.0 5.0 4.6 4.6 
Active Engagement 4.0 4.5 4.0 4.5 
Skill-Building 4.5 4.6 4.2 5.0 
Encouragement 3.7 4.3 4.3 4.3 
Reframing Conflict N/A 5.0 5.0 5.0 

Interaction 2.3 2.3 3.1 3.6 
Belonging 3.5 3.5 3.5 3.5 
Collaboration 1.7 1.7 4.3 3.7 
Leadership 1.0 1.0 1.7 3.0 
Adult Partners 3.0 3.0 3.0 4.0 

Engagement 1.8 2.5 3.0 4.2 
Planning 1.0 2.0 3.0 5.0 
Choice 3.0 3.0 3.0 4.0 
Reflection 1.5 2.5 3.0 3.5 

 
The Brooklyn Park ROTG sites assessed scored high in the Safe Environment and Supportive 
Environment domains. The scores in the Interaction and Engagement domains showed 
improvement from the previous year, but varied by site, possibly due to the absence of their lead 
staff person on the day of the assessment at Trinity Gardens Park. 
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COMMUNITY OUTCOMES 
 
Parents 
 
During the summer programming, 11 parents were surveyed about their families’ experiences with 
ROTG.  
 
The top reasons that families participated in ROTG were because of the opportunity for their 
children to meet other children, because the program is free, and because it is close to their home.  
Other reasons included the great staff, organized and consistent (same time and place) 
programming, the outdoor activities provide a constructive way to release energy, it’s educational 
and fun, it’s for all ages and interests, and because kids are learning new games, sports, and art. 
 
When asked to describe how ROTG benefits the community, most parents responded that it 
connects kids and families to build a stronger community. Parents also mentioned that the program 
was free, providing access to a park and recreation program for those who otherwise could not 
afford it, including free meals. Other benefits included giving people a reason to explore different 
parks, connecting young people with the city police and fire departments, helping to raise healthy 
kids, and that it is educational. 
 
Parents were asked to describe how the ROTG program creates a safe environment for their 
children. The top answer was that ROTG staff create the safe environment because they care, they 
take the time to get to know the participants, they are good leaders and role models, they engage 
young people and parents, they are well trained, there are enough staff, and they are attentive. 
Other answers included giving kids structured activities to keep them engaged on positive 
activities, and the safety lectures given by the police department. 
 
Parents’ suggestions for improvement included more water (splash day) activities, more sports 
(such as basketball teams), more activities with the police and fire departments, more activities for 
older (9-12) kids, and creating a crisis hotline with ROTG staff because the kids and parents trust 
them. 
 
Apartment Managers 
 

I’ve been working as a property manager for over thirty years. This is the 1st time I’ve worked 
with an organization such as Rec on the Go and I am so impressed with the City of Brooklyn 
Park and Recreation and Parks Department realizing the importance of youth activities 
especially within the apartment communities. I have talked with the children and seen how 
excited they get when Rec on the Go truck pulls up. Your program gives children really 
something to look forward to. I’m hoping this can be an ongoing event at our Property. There 
are so many positive projects happening over here. Our residents are commenting on how 
excited and proud they are, on all the positive changes. 

-Autumn Ridge Apartment Management 
(Full remarks in Appendix 4) 

 
Three apartment managers responded to the survey at the end of summer about their experience 
working with ROTG. The fourth apartment manager was not available, as she is no longer employed 
by the complex. 
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All the apartment managers felt that the young people in their complexes enjoyed participating in 
the activities. The benefits they saw with ROTG were free programs and meals that were close 
(accessible), opportunities for children and teens to socialize and develop positive relationships, 
and something active for them to participate in. 
 
Some of the changes apartment managers saw during the summer were having less kids hanging 
out in the hallways, more kids were engaged, even after ROTG left kids would gather and play on 
their own, kids were building positive relationships, and staying out of trouble. None of the 
apartment managers dealt with any challenges related to ROTG-run programs at their locations. 
 
When asked what they were most excited about, the managers mentioned seeing the young people 
excited for programming because it’s fun, seeing families involved, creating a sense of belonging, 
and that the presence of the ROTG program elevated the public perception of the apartment 
complex from tenants and the surrounding community. 
 
Apartment managers thought the biggest differences that ROTG has made with young people and 
their families included bringing families all together, letting teens be teens, teaching young people 
to respect their community, adults, and other youth, building a sense of belonging, increasing 
positive relationships, and building trust between tenants and management. 
 
PROCESS EVALUATION 
 
Roles 
 

• Pam McBride: Youth Services Director  
• Pat Milton: Prepared postcards and sent them out to neighborhoods  
• John Nerge: GIS system and Rec On The Go App  
• Paul Vang/Laura Stigen: Managed the program and trained staff  

 
ROTG Summer Programming 
 
Overall, the expectations of the staff were met: the number of ROTG sites was increased, the 
number of total participants and unduplicated participants was increased, and the percentage of 
new participants to recreation programming stayed high. Kids had a fun time while being engaged 
and they were safe. Working with kids was rewarding. Less structured environment allowed staff to 
be freer and have fun. However, more kids showed up than expected and there was some 
miscommunication about hours and structure, but it was worked out quickly.  
 
Successes 
 

• The participants were happy and enjoyed the program. Kids enjoyed being active. Kids 
would come to multiple sites a day and/or multiple sites in week. Kids were respectful of 
staff. There was programming for every age group, and creative craft activities for kids.  

• Staff had good chemistry with each other, communicated well, and everyone knew 
their roles well. Each staff member had different strengths and weaknesses so they 
complimented each other well and as a whole had few gaps. Staff came together quickly 
even though they didn’t have much time with each other. Staff was consistent and always 
showed up. Staff adjusted to the unexpected well. Giving staff the choice to be a part of art 
or sports was good. There were enough staff members (5-6) to ensure kids had fun and 
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were safe. Structure worked out well this year: Laura supervised staff on the ground, and 
was able to manage program well, all staff (teen and kids) were trained together under 
Laura.  

• ROTG received assistance from other city programs. The GIS Department provided 
addresses for postcards designed by the Marketing Department to be sent out a quarter 
mile radius around parks. Operations and Maintenance Department brought out the water 
trucks for water activities, and the Recreation and Parks Department provided material for 
the literacy programs. 

• Majority of participants found out about ROTG by seeing the big signs, driving by the 
parks, by bumping into it at the park, or at special events. All apartment managers 
assisted with flyer distribution, but communication was difficult to attain from certain ones. 
Parents who were turned away from BP camps that were full were directed to Rec on the 
Go. Rec on the Go was seen as an extension of Zanewood programming, connecting with 
youth and families. Summer Splash was a good connection point. Many people were reached 
through the special events, where staff handed out rave cards and mini squishy buses. 

• A safe environment for youth was created at ROTG programs. Staff was able to build a 
trusting relationship with each child that came to ROTG. Each kid was included and cared 
for. Staff were there for kids when they just needed to talk to an adult.  

• Partners that came out on special days really enhanced programming, and helped in 
other ways. Literacy and science (Brenna, partnership with Jen who provided books) was 
new. Books were handed out, and the kids were excited to get them. Science was a hit. 
Connecting to Hmong Flag Football increased attendance at one of the sites. Robbinsdale 
Area Schools staff helped to translate registration sheets into Spanish, which worked out 
well. 

• Programming at apartment sites continued to be popular with both tenants and 
managers. Eden Park and Willows apartment complex sites were on opposite days, which 
provided lots of overlap for participants going to both programs. Apartments were able to 
build relationships and trust with tenants. 

• Registration for ROTG programming was easier this year. A laptop and a hotspot on a 
mobile phone to provide Wi-Fi was utilized so that on-site registration was possible 
(compared to paper registration forms requiring additional data entry last year). The 
registration form was changed to only collect the minimum amount of information 
necessary. At the roll-out events at the apartment complexes (one at each location), parents 
pre-registered their children, which made the registrations at apartments so much easier. 

• There were no major safety concerns. There were a few minor incidents, but incidents 
were squashed. Had a safety checklist (glass, cone for holes, walked off space), and was able 
to go to all the sites to make sure they were safe. 

Challenges 
 

• Varying attendance and large age range of participants made programming 
challenging. More kids showed up than expected at times. Age gaps are huge (2 year olds to 
18 year olds), and the younger ages needed an early childhood program. 

• The late arrival of the 3rd ROTG vehicle introduced challenges for the teen-specific 
programming. Before the new van came, the teen program was pushed until after the kids 
program, with only a short turnaround. Not many teens showed up at teen sites, which may 
be due to the scheduled time at 6:15-8:30PM or the type of targeted programming provided. 

• There was some miscommunication about expectations at the beginning of summer, 
so there was a bit of an adjustment period. At times it felt like people were being told to 
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do a certain thing one day and then it would switch the next day. This could be due to the 
fact that some people were not able to attend the training, since they were hired mid-
season, or because of schedule changes due to the third vehicle. Some staff didn’t know 
about evaluation expectations until a month into programming. Hiring started in February, 
but wasn’t complete until June, since most staff were college students or teachers. 

• The weather and long days of outreach work were difficult for the staff. Weather and 
heat were difficult, especially for staff who have long days. After the third site of the day, 
they are fried. Also, this year there were a lot of rain days. Rec on the Go is outreach work 
the whole day, with no time to rest. It can be stressful, since staff is always “on”.  

• Not all sites were good for ROTG activities. At Autumn Ridge, there was gravel, hard dirt, 
glass, and overall was just not a great place to play. At Eden Park, balls would always go into 
parking lot traffic. There is not a lot of shade at Trinity Gardens Park. Robbinsdale 
Community Education had a soccer field near the Eden Park apartments, but ROTG wasn’t 
able to get access to it. The Edgewood Education Center site was difficult in the beginning 
with low participation. Since it was a level 4 education center, lots of students weren’t local 
to the neighborhood. One apartment manager did not help to promote program, and 
attendance at this site dropped off from the previous year.   

Suggested Improvements and Next Steps 
 

• Teen Specific Programming. Split sites for “regular” and “teen” programming, and find 
sites that teens will go to. Pilot a rolling tournament (flag football, 3 on 3 basketball). Have 
more competitive activity sets (i.e. staff vs. teens day). Specialize the second vehicle for teen 
activities. 

• Staffing. If the program continues to register kids under 5-years-old, an early childhood 
specialist should be hired to plan appropriate activities and be present to work with kids 
more effectively. Would like to have dedicated staff time to organize and prepare. Could 
have sports staff assist in art preparations if needed, or use dedicated time for staff 
reflection and to get announcements out. Would like more specific training – staff feels as 
though it would be nice to get training on sports and art so that everyone can feel 
comfortable with both. Staff would like to physically do some of the tasks before actually 
getting out into the field. Add more staff members and make shifts for staff members 
shorter (maybe 3 sites per person). More Spanish speaking staff.  

• Programming. Have weekly themes, which might help with structure and communicating 
with participants. Work on a plan for time management while at sites. Prepare specific 
activities for rain days. More organized events such as Summer Splash. Increase focus on 
science and literacy and increase staff members who are primarily responsible for these 
areas. Could ask Brooklyn Park summer camps how they have structured their literacy 
programs. Make more use of school facilities (sports fields and courts). Have “ground rules” 
for kids and make sure they understand them. Make sure the kids understand the 
consequences to the 3-strike and time outs. Consider behavior contracts.  

• Marketing. Have an app and be on social media. Remind people about upcoming water 
days or cancellations. Will need to prioritize which special events to attend. 

• Community Partners. Leverage partners on how to contribute to ROTG, and to take on 
more of the programming. This would provide more opportunities to participating youth, 
bring more exposure for community partners, and increase the connection between 
recreation programming and community partners (including city departments). Work with 
CEI to identify apartment complex and neighborhood champions. 

• Shift fall programming in mid-October to 2 apartments. 
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Brooklyn Park SUMMARY 
 

Brooklyn Park ROTG increased the number of program sites from 8 to 12, including the addition of 
4 sites targeting teens specifically with a 3rd ROTG vehicle. Five partner organizations provided 
additional programming and Partners in Nutrition again provided free meals at most locations. 
Total participant visits and the number of unduplicated youth increased this year from 2016. 
Programming continued to reach the target population of youth new to recreation programming 
(60%). The Youth Program Quality Assessment scores increased from last year. A demand was 
created for more ROTG: feedback showed that respondents requested expansion to include 
additional hours, programming year-round, and more locations. Parents, apartment managers, and 
community partners were all satisfied with the ROTG program and agreed that it created a safe, 
active, educational, and positive environment. There were many challenges faced in launching the 
teen-specific ROTG program, including a delay in receiving the vehicle, which led to difficulties 
attracting teens to programming due to logistical and timing challenges. More targeted program 
design will be necessary to attract more teen participants. 

 
 
OVERALL SUMMARY 
 
This year’s results show a tremendous expansion of services that continue to increase access to 
recreation services for youth that would otherwise NOT be served. Both cities expanded access to 
youth otherwise not served by healthy activity and food. Aforementioned data indicate that:  
 

• 63% of participants were new to recreation activities and 
• 74% increase in overall visits, and 
• 3,386 healthy meals served. 

 
Furthermore the cities significantly expanded services. Aforementioned data indicates a:  
 

• 58% increase in locations and  
• 66% increase in the number of unduplicated youth served.  

 
For further Discussion... 
 
The Alliance partners have surpassed shared goals and exceeded expectations for the impact of this 
model. Throughout the evaluation there have been several discoveries that warrant further 
discussion. 
 
First, as noted above by apartment managers, a positive secondary outcome of this program has 
been a ripple effect of community safety and an increase in safe spaces for youth even when the 
vehicles are not on site. Given the value of community safety, in what ways does ROTG uniquely 
demonstrate the impact of recreation programming on community safety and well-being? In what 
ways is ROTG, an asset-based, creative expression of 21st Century Community Policing? 
 
Secondly, as noted in our evaluation, staff from both cities who work in the ROTG program are 
highly satisfied and engaged in their work. They are in many ways, the key to the program’s 
success. From an organizational perspective, in what ways does the ROTG type of outreach energize 
the organizations’ staff, and enable other city departments to partner, as they collaboratively 
progress broader city goals of community engagement?    
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Appendix 1 – Shared Agreement on the ROTG Brand 
 

ROTG Brand 
(if it doesn’t have these things, it’s not ROTG) 

 
1. Responds to community needs and barriers to participation in recreation 

2. Locations are non-traditional  

3. Recreation activities are the focus. Including; Physical, kinesthetic, science, 

technology, engineering, art and math (STEAM) hands on activities 

4. Access and Outreach Principles ensure equity. Programming must be; 

a. FREE to participants 

b. Go to where they are 

c. Focused on relationship building (we will not shy away because its 

hard/new) 

d. Planned with the intention to bring resources to where gap(s) is/are. 

5. Partnerships compliment or enhance programming 

a. Nutritious foods –  e.g. Partners in Nutrition 

b. Additional Recreation – e.g. Three Rivers 

c. Others, that meet specific needs of the community 

6. Staff are expected to have skills in non-traditional engagement and 

relationship building 

7. Reflections and assessments make sure programming is responding to the 

community needs 
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Appendix 2 – ROTG Logic Model 
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Appendix 3 – Full text of Letter of Appreciation to Brooklyn Center ROTG 
 
 
From: Johnson, Kara [mailto:Kara.Johnson@threeriversparks.org]  
Sent: Wednesday, August 16, 2017 3:16 PM 
To: Kelly Mertes 
Subject: Rec on the Go Rockstars 
  
Hi Kelly, 
  
I want to reach out to you and let you know how much I enjoyed working with and getting to know 
Alyssa, Breanna, Mike, Nick, and Amanda from your Rec on the Go team. Every time Three Rivers 
partnered with Rec on the Go, I was lucky enough to work with them. I was very impressed with how 
they ran their camps, and how they worked together. Their enthusiasm and energy was welcoming and 
encouraging. They included us and supported our programming, and participated in our activities with 
awesome energy.  It was awesome to see how such a great team can really rally the youth of all ages 
and get them all involved in the programming. They were friendly on a professional level as well as a 
personal level.  They really made us feel welcome when they would greet us with an excited smile and 
hello first thing in the morning. And although we never took them up on their offer, they invited our 
team out to lunch each day we were with them; such a small gesture really goes a long way. I could go 
on for hours, but long story short, they are rockstars, wonderful people, and SO much fun to work with!! 
Thanks for including us in your summer, and being a highlight of ours! 
 
Take care, 
 
Kara Johnson 
Seasonal Community Engagement Programmer 
Three Rivers Park District 
12615 County Road 9 
Plymouth, MN 55441 
C: 612.308.8638 
Kara.Johnson@threeriversparks.org 
  

mailto:Kara.Johnson@threeriversparks.org
mailto:Kara.Johnson@threeriversparks.org


30 

Appendix 4 – Full text of Letter of Appreciation to Brooklyn Park ROTG 
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