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Executive Summary 
 
The Brooklyn Bridge Alliance for Youth (BBA) operates the Brooklyns Youth Council (BYC) as one 
of several workgroups intended to advance the mission to coordinate a system of high-quality, 
accessible and fully resourced opportunities that lead to an increase in high school graduation, 
pathways to college and career, and youth safety and well-being. This workgroup requires an age-
appropriate design including positive youth development and civic engagement approaches to 
youth leadership. The current mission of the Brooklyns Youth Council is to “represent youth in 
Brooklyn Center and Brooklyn Park by providing a voice in collaboration with the community and 
local government in order to positively raise awareness of problems facing youth.”  
 
The evaluation examined 1) the quality of the BYC’s design and implementation, 2) the BYC’s 
impact on its members, their families, staff, and BBA partners, and 3) the ways in which the BYC 
contributes to the BBA’s ability to achieve its mission. Data was gathered through 21 interviews and 
the completion of the Youth Program Quality Assessment ® (YPQA) form B and form A, both are 
validated instruments for assessing an organization’s capacity to operate a high-quality program.  
 

Key Findings 
Quality 
The design and implementation of the BYC is largely in alignment with the BBA’s beliefs about what 
makes a high-quality program.  

• All staff and members agree that the elements of emotional safety, physical environment, 
warm atmosphere, participant feelings of belonging, collaboration, leadership 
opportunities, youth planning, and youth choice are considered sufficiently in the design 
and implementation of the BYC.   

• According to the scores on the YPQA-B, the structure of the BBA allows for the BYC to 
operate in a high-quality manner.  The BBA excels in promoting staff development, 
supportive social norms, and high expectations for young people, aiming for ongoing 
program improvements, staff availability and longevity with the program. 

• Increased funding, staff time, and involvement from BBA partners could enhance operation 
of the BYC. 

Areas for improvement: emergency preparedness, session flow, and adult partnerships. Another area 
staff will consider how to include youth who have the responsibility of watching their siblings.  
 
Impact 
Through participating in the BYC, members report increased skills in leadership, knowledge about 
city government, and community engagement. 

• Leadership was the category discussed most enthusiastically in interviews.  Members 
expressed that opportunities provided by the BYC have allowed them to become 



increasingly comfortable talking with and speaking in front of others, understanding their 
power, and gaining facilitation and communication skills.   

• For its members the BYC provides potential future benefits such as transferable skills and 
valuable networks, and has cultivated in them pride and strength.   

• All parents and guardians involved in the evaluation described the substantial growth they 
have witnessed in their young people as a result of BYC participation.    

• As reported by the Alliance staff, Board of Directors, Executive Leadership Team members, 
and City Council Liaisons, the BYC provides the Alliance with authentic youth voice and 
youth engagement.  

Area for Improvement: Some members expressed interest in additional community engagement 
opportunities, specifically volunteering.   
 
Contributions for the BBA 
The BYC enhances the BBA’s strategies of coordination, access, resources, and quality through 
several activities they lead: 

• Facilitation 
• Access to additional youth 
• Providing feedback   
• The resources offered to its members 

 
Additional Themes that Emerged: 

• Communication: Parents of BYC members and BBA partners expressed interest in receiving 
more direct communication regarding BYC offerings and activities.  

• Partnerships: BYC members expressed interest in having more opportunities to partner 
with adults. BYC staff and BBA partners also identified partnerships as something that could 
enhance the work of the BYC. 

• Challenges: BBA partners identified aspects of the organizations in which they work, such as 
daytime meetings that make it difficult to incorporate input from the BYC.  

• Incentives: BYC members, staff, and BBA partners shared the belief that BYC members 
should somehow be compensated for their service to the community.  

 
Summary  
Results of this evaluation suggest that the BYC is effectively serving each of its purposes: advancing 
the Alliance mission and operating as a high-quality youth program. Participation in the BYC 
positively impacts its members. While the adults interviewed do directly and indirectly incorporate 
input from the BYC there are opportunities to improve this work. Findings also suggest that the BYC 
enhances the BBA’s strategic efforts, and many of those interviewed, youth and adults alike, believe 
that with more intentional youth and adult partnerships the BYC could be increasingly impactful.  
 
Next Steps 

• Share results with stakeholders 
• Seek input from the BYC, Executive Leadership Team, and partner organizations to 

determine BYC initiatives, and youth and adult partnerships we should focus our efforts on  
• Make improvements to the BYC’s 2017/2018 Logic Model based on evaluation results 

 
 

Special thanks to the 26 individuals who were interviewed for this evaluation and to Ivan Lui and Joseph Merighi for their 
guidance on the evaluation design. 

 
The Alliance would also like to thank Renee Starr for her leadership on this comprehensive evaluation. Thank you! 
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