
Team Communication Training 

 

 

Effective and respectful communication in team building are important in achieving a successful 

organisation. Whether your organisation or business focus is on service, performance, or other 

similar goals, teams are fundamental in supporting business organisations productivity. 

Exploring strengths and potential vulnerabilities of each team member and how to develop 

complementary roles within the team, where boundaries clearly overlap, supporting employees to 

gain respect in overlapping to sustain a cohesive well-functioning team. 

With teams at the core of organisation strategy, your success in business can often depend on how 

you and other team members work well together. 

Questions often asked: 

1. Is your communication productive or toxic? 

2. Are you able to communicate about difficult topics effectively? 

3. Do you put off discussing subjects for fear of the outcome? 

4. How enthusiastic and motivated are you? 

5. Would you like the EQ Tools to improve your communication? 

6. Relationship training Tools 4 Life delivers opportunities for change, it’s all up to you! 



How You and Your Team Will Benefit From This 
Training – Opportunities to Be Gained: 

 Understand the value of working as a team, speaking the truth respectfully 

 Develop Tools 4 Life in communicating effectively with respect and wisdom learning the art of 

consultation 

 Begin to Build Team Trust that was once fractured 

 Training in the 10 stages of Relationship’s and applying team development strategies 

 Training in the 10 Stages of the Mind – How it works for you or against you! 

 Training in the application of trusting the “Inner Tutor” (gut feeling) 

 Develop a Happy Morale and Creating Financial Prosperity 

 Business leaders and employers who encourage new skills and self-awareness with staff will increase the 

productivity and confidence in the organisation on all levels. 

 Encouraging teams to set short, medium and long term innovative goals and achievable, creating 

collaborative solution focused teams 

 Increasing financial productivity. 

 


