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Our vision: Engaged, 
Inspired, Ready

The giggling, wiggling kindergartners who entered our schools in 
2007 — the class of 2020 — will live and work in a world we cannot 

envision today, working in careers and occupations that have not yet been 
invented, solving problems that do not now exist. How do we prepare these precious 
children for their future so that they are as happy and successful as we all want them to be?

We asked this question in community forums, focus groups, and informal conversations. 
You told us what you believed students should know and be able to do to succeed now, in 
the year 2020, and beyond. Strong character and the development of positive relationships 
remain important, and how these children learn — actively engaged in stimulating 
environments — matters tremendously. 

Your vision for these students is Engaged, Inspired, Ready. Each student will be engaged 
today, inspired for the future, and ready for the next set of challenges.

You also saw the importance of support for their education throughout the community. 
Whether you are a parent or student or staff, business, or community member, your 
involvement and your views will continue to shape the future for children in the North 
Clackamas School District.

 

Each learner will become a responsible citizen with 
the relevant thinking and performance skills, strong 
commitments, and personal characteristics that 
ensure future success. 

— 2020 Mission 

 Strategic Planning Team 



Our values
Achievement

We will ensure that each student possesses 21st-century skills to reach his or her potential 
to excel. We will direct our collective and individual efforts to that end.

Character

Each student will be supported in the development of strong, positive character traits 
and caring relationships. 

Community engagement

We cannot accomplish our mission alone. Everyone — parents, staff, students, and 
community members — jointly share the responsibility for our students’ success. We will 
encourage everyone to participate in making key district decisions.

Diversity 

Each student will be treated with respect and given an equal opportunity to participate, 
learn, and succeed in a safe, caring environment. All students, staff, parents, and community 
members will value and embrace diversity as enriching our society and our schools.

Highly qualified staff 

All staff members will be competent, caring, and committed to ensuring  
that students are fully prepared for their next steps. 

Equity

Each student will have access to a wide range of 
educational choices and the necessary support to 
pursue his or her hopes and dreams to be successful 
in a highly competitive, global economy.

Relevance

School learning and instructional 
approaches will be connected to the 
real world and will include practical 
applications in life and the workplace.



Our vision for students: 
Engaged, Inspired, Ready

Each student will be engaged today, inspired for the future, and ready 

for the next set of challenges.

Engaged: Actively involved and connected to their learning

Inspired: Curious, creative, and intensely motivated, with a deep sense of wonder

Ready: Excited and eager to learn, prepared to unlearn and relearn as lifelong learners

Our mission 

Each learner will become a responsible citizen with the relevant thinking and performance skills, 
strong commitments, and personal characteristics that ensure future success.

SkIllS COmmITmENTS CHARACTERISTICS

n  Highly literate and technologically 
competent

n  Creative and critical thinker to find, manage, 
and analyze information; engage in 
extended research; solve problems; create 
beauty; and make good decisions

n  Knowledgeable of world and U.S. history 
and the importance of citizenship in a 
democratic process 

n  Master of mathematics and scientific 
principles

n  Clear and effective communicator 

n  Bilingual and culturally competent

n  Able to appreciate and participate in the arts 

n  Knowledgeable user of current and evolving 
technologies to compete in a digital world

n  Creative and effective collaborator

n  Effective manager of daily life

n  Socially responsible

n  Respectful of all 
people 

n  Patient

n  Open to new ideas

n  Resilient

n  Confident

n  Lifelong learner

n  Equipped to 
embrace challenge

n  Strong work ethic

n  Perseverance

n  Courage

n  Confidence

n  Critical thinking

n  Compassion

n  Honesty and integrity

n  Engagement in 
learning

n  Healthy behaviors

Give them the critical thinking skills 
needed to change the world. 

— Parent

“
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Our goals for students, schools, and the 
school system, and indicators of success

GOAlS 
fOR OuR 
STuDENTS, 
SCHOOlS, 
AND 
DISTRICT

EquITy

Students have access to 
adequate school resources 
and support that make 
rigorous learning possible.

ACHIEVEmENT

Students develop relevant, 
transferable academic and 
life skills.

WEllNESS

Students are socially, 
emotionally, and physically 
healthy and learn in a safe 
and caring environment.

INDICATORS 
Of SuCCESS

Each student has access 
to outstanding teachers, 
higher-level courses, 
excellent facilities, and 
sufficient resources.

Each staff member 
values and respects 
every each student’s 
unique strengths, 
cultural ethnicity, gender, 
socioecononmic level,  
and learning needs and 
addresses those strengths 
and differences with 
appropriate teaching 
strategies. 

Staff reflects a diverse 
student population 
in terms of their 
own ethnic, racial, 
gender, and language 
backgrounds.

The achievement gap 
— the difference in 
achievement of students 
that varies by ethnicity 
— is eliminated. 

Each student meets state 
benchmarks at each level 
of schooling.

Each student demon-
strates global literacy; an 
ability to apply math in a 
variety of settings; and an 
ability to think critically, 
creatively, and analyti-
cally across disciplines. 

Each student can write 
well, apply knowledge 
to complex problems, 
and demonstrate an 
appreciation of the arts.

Each student graduates 
prepared for post-
secondary education 
or employment.

Each student embodies 
the strong commitments 
and personal charac-
teristics that ensure 
success in all aspects 
of their lives.

Each student is encour-
aged to participate in 
co-curricular activities 
at school or within the 
community.

Each student is free from 
fear of intimidation and 
injury while at school.

Each student meets 
health and physical 
fitness standards.

 We hope students learn to read and write and manage personal 
finances. We hope they can cook a meal for themselves, use a 
shovel, and fix a water faucet. 

— Community member
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GOAlS 
fOR OuR 
STuDENTS, 
SCHOOlS, 
AND DISTRICT 

ENGAGEmENT

Students are actively 
involved in relevant learning 
and meaningful activities 
within the classroom and 
community. Families and 
community members play 
a role in student success.

TECHNOlOGy

Students and educators 
have access to the tools that 
support learning and enhance 
success in the workplace.

SuPPORT

The school system excels in 
teaching and leadership, with 
open communication, fiscal 
responsibility, and efficient 
operations.

INDICATORS 
Of SuCCESS

Each student is actively 
engaged in learning.

Classroom observations 
indicate students are 
talking, reading, and 
writing about their  
learning. 

A relationship of trust 
exists between families 
and the school staff. 

Administrators and 
teachers view parents and 
community members as 
partners and listen to their 
concerns, work with them 
on issues, and engage them 
in open dialogue to solve 
problems and create better 
strategies for educating and 
meeting the needs of each 
student.

Volunteers share their 
talents and interests with 
students and staff on an 
ongoing basis. 

Businesses and service 
organizations partner 
with schools to provide 
real-world learning 
opportunities. 

Technology is integrated 
in daily learning. 

Each student and staff 
member has access to 
up-to-date, appropriate 
technology. 

A robust infrastructure is in 
place, along with technical 
support, to keep and 
maintain current current 
technology.

Students and staff explore 
and interact with the 
global community using 
telecommunications and 
networking tools. 

Parents and community 
members are provided 
the tools and supports to 
make informed educational 
decisions and to be 
engaged in the work 
of education.

Educator capacity is 
built through relevant 
professional development, 
with adequate time for 
professional collaboration 
and use of assessment data 
to identify strengths and 
challenges.

Business processes 
are transparent and 
communicated with 
opportunities for public 
evaluation and feedback. 

Systems are in place to 
recruit, support, and retain 
highly qualified and diverse 
teachers, paraprofessionals, 
and administrators.

All business operations 
function efficiently and 
effectively, delivering the 
highest quality services 
and products essential to 
student success.

There should be more integration of the arts and 
the music — something that feeds the soul. 

— Teacher
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Imagine Our Schools in 2020
Students ... 

n  are engaged in learning at the very beginning through early childhood education programs 

throughout the district. 

n  are inspired by committed staff and have an effective advocate/mentor and a personal 

education plan.

n  are ready for future employment or higher education that requires working successfully 

as independent learners as well as collaborative members of teams and small groups.

n  participate in service learning projects that help foster a sense of community and the value 

of local involvement in significant issues.

n  use Internet or future information technologies to access the knowledge of people all 

over the world. 

n  exhibit talent, creativity, and skill development through participation in visual and 

performing arts, athletics, and school and community activities for personal growth. 

n  successfully complete rigorous coursework with challenging and relevant content.

Educators ... 

n  believe all students can learn, hold high expectations for all students, and adapt instruction 

to student needs and learning styles through analysis and use of data.

n  exhibit a strong working knowledge of subject matter and keep current with existing 

research and recommended educational practices.

n  use Web and telecommunication tools to keep parents and the community informed of 

classroom events.

Schools ...

n  are designed around the vision and mission of the district. Space is 

flexible and supports collaboration, integration of content, and 

application of new concepts in safe and inviting spaces. A robust 

technological infrastructure is in place in each school. 

n  offer smaller, more intimate learning environments. 

n  extend learning beyond the scheduled school day and 

school year. 

n  receive sufficient funding to provide an optimal 

program that meets the educational plan for 

each student. 



Our Guiding Principles for Decisionmaking
Vision and mission drive our decisions.

Transparency: We will make decisions that are public, accountable, and clear.

Equity: We will ensure each student receives appropriate opportunities, resources, and 

challenges to be successful and prepared for future choices.

Data informed: We will depend on reliable data to support student learning, inform our 

decisions, and demonstrate our accountability to our community.

Building on strengths: We will build on the strengths and capacities of students, staff, 

and business and community members to further enhance our collective impact on our 

students’ futures.

For more information on 2020 Vision, visit www.nclack.k12.or.us/About.Us/Strategic.Plan.Home.Page.htm
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School Board

Sam Gillespie

Lee Merrick

Linda Moraga

Cheryl Myers

Vivian Scott

Joan Smith

Rein Vaga

North Clackamas School District   n  4444 S.E. Lake Road   n  Milwaukie, OR 97222   n  503.353.6000

 We believe it’s important for students to find a passion 
for something that they enjoy doing, whether it’s art or 
sports, music, speech, or community service.

— Student 

“
”

Strategic Planning Team

Tara Black, parent and 
 Title I coordinator

Verne A. Duncan, citizen 

Christine Garcia, principal

Joseph Johnpoll, assistant principal

Joe Krumm, community and 
 government relations

Blair Loudat, instructional technology

Cinda Morrison, principal

Cheryl Myers, school board member

Sid Ong, principal

Amy Petti, instructional improvement

Kelly Petrin, parent

Shelly Reggiani, parent and principal

Ron Stewart, assistant superintendent

Matt Utterback, assistant 
 superintendent

Rein Vaga, school board member

Karon Webster, English language 
 learner services

Rob Wheeler, businessman and mayor

Kathy Leslie, facilitator


