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CIPR was hired to bring the Women’s Centre ‘Girls Lead’ program to life through a
colourful and engaging workbook in order to share the program with other organizations. 

CASE
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The Calgary Women’s Centre hired CIPR Communications to bring their 
Girls Lead program to life with a document that can be shared with other 
programmers with the same goal – to empower girls to lead, influence and 
participate in collective action to improve their schools and communities. 
The workbook will serve as a method for expanding their successful 

program. 

An engaging and youthful approach was taken in designing the Girls Lead 
workbook. It’s goal is to stand out in a sea of other not-for-profit materials 

and for it’s exciting content to be presented visually to serve all users.

“Every great design begins with an even better story.”

- Lorinda Mamo, Designer 



CASE STUDY
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CIPR started engaging with the client while the workbook content was still in development. This allowed us to 
be nimble throughout the process, but gave us access to the written work before it was finalized. This approach 
allowed for an accelerated design process as our creative team was able to strategize before the official project 
kick-off. Each section of the finalized content was delivered to us as it was completed, which made the editing 
and approval process seamless as we moved through the sections. Working in tandem with the client as the 
project developed was helpful to keeping ideas fresh throughout the entire project. Our goal was to deliver a 
piece that the Women’s Centre would be proud to share with other organizations, and more importantly, one 
that would encourage girls to lead!

CIPR STRATEGIC APPROACH

•	 Development of the Girls Lead visual identity
•	 Colour scheme development
•	 Illustration

•	 Layout of large workbook
•	 Packaging for print and web

CIPR TACTICS

www.womenscentrecalgary.org
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	▶ Girls Lead Final Package
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I N T R O D U C T I O N

At the Women’s Centre, we’ve been working with girls to build upon 
their leadership and activism skills for 14 years. We run our girls 
programs with the following goals: 1) creating safe spaces for girls 
to build community with each other, 2) providing opportunities 
for girls to explore issues that are important to them, and 3) 
supporting the development of girls’ leadership and activism skills 
in relation to these issues. To ensure this development, we stress 
the importance of empathy, critical thinking, and the creation of 
a shared sense of belonging in the space. Girls have told us the 
following about the impact of our programs:

In this toolkit, you will find adaptable tools to support girls in 
the development of their leadership skills. Our dream is that 
community organizations, small agencies, and individuals who 
believe in girls, who are passionate about the future of Alberta, 
and who want to see the voices of girls and women represented 
in leadership in this province will use this toolkit to create or 
strengthen girls programs of their own. 

The toolkit includes the following:

 ∙ Our approach to working with girls, including evidence of best 
practices for supporting their leadership development

 ∙ Workshop outlines that we have found to be successful in 
supporting girls’ leadership

 ∙ Tips for adults who are working with girls, written by girls who 
have attended our girls programs

 ∙ A glossary of terms that we use throughout this toolkit – if 
words are underlined in the text, you can find explanations of 
those words in the glossary

 ∙ Resources that we have found helpful in developing our girls 
programs

This toolkit provides alternative perspectives and ideas of what 
leadership is, confronting traditional and masculine ideas about 
what leaders are typically like. It encourages people to critique 
traditional notions of leadership that are contradictory to 
expectations of women and girls who enter into those roles – 
notions such as “be aggressive but not bossy,” “seek power at all 
costs,” and “be attractive.” 

An expanded definition of leadership provides more space for girls 
with varying strengths and skills to take leadership positions. As 
you explore these pages, we hope that you will consider how you, 
your friends and family, or the agency that you work for can use 
the tools that we’ve developed to listen to and support the voices 
of girls.  

“[The programs] have taught me a lot about 
activism and feminism and allowed me to hear 
other perspectives about social issues. As well 
as showing me social issues I had not realized 

existed.”

“It has reminded me that my opinions are valid.”

“There is almost always someone who has been in 
the same situation.”

“I talk about equality issues and feel more confident 
to stand for what I believe in now.”

“Girl Programs are the only place that/where I have 
never once regretted being myself.” 

“Girl Force helped me discover another side of 
myself that I didn’t know existed. I am a different 
person at Girl Force than I am with my other 
friends because I can be myself here. I didn’t 
know that I had all of these leadership skills, and 
I feel like I’m bragging at this point, but I never 

knew I could be such a leader.”

-Girls Program Participant
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L E S S  U S ,  M O R E  T H E M
I N T R O D U C T I O N  •  T H E  H O W

We believe that the most important relationships that girls can build 
are with each other. This is consistent with the Natural Supports 
Framework, developed by the Change Collective in Calgary, which 
states that youth require “reciprocal, ‘real world’ relationships” 
that will exist outside of and last beyond professional supports.22 
Girls have told us time and time again that one of the most 
valuable things they get out of being at the Women’s Centre is the 
friendships that they build with other girls. If we are constantly 
intervening in their relationships with each other, it does the girls 
a disservice. It’s vital that the adults in the room take a step back 
and provide space for girls to connect with each other so that they 
build community and a support network of their own. 

Taking a step back and providing space for girls to connect with 
each other is additionally important for the sake of promoting 
mutual support and community. In a world where girls are 
constantly pitted against each other – this can be easily seen 

in those ridiculous “Who Wore It Better?” segments in tabloid 
magazines – girls rarely have the space to connect with each other 
free of the pressures to compete. When girls build relationships 
with each other, with minimal intervention from adult program 
volunteers, they develop empathy and genuine connection, and 
they learn that there are seats at the table for everyone.

“Peer accountability and peer to peer 
knowledge sharing is super helpful. We 
kind of want to be talking as little as 
possible. Always respond to girls who 
ask questions: ‘Does anybody else have 
the answer to this?’ instead of jumping 

in and answering it ourselves.”

- Jasdeep Rajan, Girls Programs Volunteer

Involvement in social change work can have an immensely 
positive impact on the lives of young people. Involving and 
engaging young people in activist work is an important part of 
increasing the number of women and girls in leadership. Research 
shows that the involvement of marginalized youth in activism 
can lead to higher incomes and higher-status careers as adults.23 

For girls, specifically, activism encourages them to defy gender 
stereotypes of girls being passive and polite. Activism offers 
girls a way of challenging these expectations by speaking out, 
asserting themselves, approaching conflict directly, and becoming 
active participants in the world around them instead of passive 
consumers.24

Activist work can help youth reframe what they believe is possible 
for their lives, and the skills they gain from organizing often benefit 
them professionally. In addition, research shows that when girls 

conform to gender expectations, they experience negative mental 
health outcomes.25 These are some of the reasons why engaging 
girls in activism is a central part of our programs. 

Girls often have little control over their lives. They receive constant 
messages from every angle about what they should look like, how 
they should behave, who they should engage in relationships 
with, and what they should or shouldn’t be interested in. They live 
in a world dictated by adults who make decisions for them about 
their present and their future. Activism is a way to take back some 
of this control. 

When we engage with girls about issues that affect their lives – 
messages from the media about body image and beauty standards, 
for example – we end every session with a conversation about 
what we can do to make change. Our favourite question is “What 

A C T I V I S M
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C H A R I T Y  V E R S U S  J U S T I C E
W O R K S H O P

 ∙ Ask the girls to gather around the whiteboard or flipchart paper. 
 ∙ Write “Charity” and “Justice” on the white board, and ask the group if they know the 

difference. If they come up with terms or examples, write these on the board as well.
 ∙ Draw a boat on water, big enough for everybody to see.
 ∙ Explain to the group that we can think of the differences between charity and justice by 

looking at this boat. Imagine that this boat has a hole in it, and water is getting into it. 
It is starting to sink. In this scenario, you have two options:

* Get a bucket, and start bailing the water out of the boat.
* Find something to patch the hole with, and then patch the hole.

 ∙ In this situation, bailing the water out might be the easiest and fastest way to get 
water out of the boat. The fact that your boat has a hole in it, however, is still a huge 
problem.

 ∙ This is how we see the differences between charity and justice. 

* Charity is bailing water out of the boat.
* Justice is patching the boat.

AGE GROUP: 13-18
GROUP SIZE: 4-20

TIME: 40-60 MINUTES

 ∙ Girls think about the 
differences between 
charity and justice

 ∙ Girls start to view 
issues through a 
systems-level lens

 ∙ Girls apply systems-
level thinking to an 
issue that they’re 
passionate about

 ∙ Whiteboard or flipchart 
paper

 ∙ Whiteboard markers or 
markers

 ∙ Paper
 ∙ Pens

OUTLINE

GOALS

SUPPLIES

CHARITY

 ∙ Attending a 
workshop on self-
esteem

 ∙ Offering 
body-positive 
affirmations 
to friends and 
colleagues

JUSTICE

 ∙ Advocating for more 
accurate and diverse 
body representation 
in the media

 ∙ Lobbying lawmakers 
for a ban on the 
use of Photoshop in 
marketing

Charity versus Justice: An example examining negative body image

 ∙ Emphasize that both charity and justice are needed, but that it’s important 
to think about how you can end the issue by addressing the root causes. 

 ∙ Draw one of the sick trees from Appendix A, or work with the girls to 
create a new one. 

 ∙ Depending on the size of the group, split the group into smaller groups of 
three or four or work in a large group all together. 

 ∙ Ask the girls, either in their small groups or in the large group, to pick one 
of the leaves from the tree. Use these questions to stimulate discussion:

* What are the institutions that shape this problem?
* What are the root causes? 

 ∙ Ask the girls to think of some charity approaches and some justice approaches 
to address the issue that they have identified. Once they’ve had time to 
brainstorm individually or in their small group, ask them to share their ideas 
with the larger group. 

CIPR TACTICAL RESULTS

CIPR 
RECOMMENDATIONS

Looking forward CIPR would recommend a campaign around 
the Girls Lead program that highlights the accessibility of 
the document. The campaign would be executed through 
networking with other organizations, email blasts, social media 
and through their website to promote the free download of 
this amazing workshop booklet.
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