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HBERIZ | Greetings from the Board of Directors

Clean water, Food Security,
Education, Livelihood

IE R / Board of Directors Chairperson

O/=k+20L7 / Robert Claar
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HOPE Japan’s mission focuses on providing clean water, food security, access to education and
livelihood to help the world’s neglected poor become self-reliant. On behalf of the Board of Directors,
[ thank you for your generous support of our mission throughout 2020.

During this tumultuous year, HOPE Japan created hybrid live/online community fundraising and
educational events and we benefited from an expansion in regular monthly giving by individual
Partners of HOPE. This means we will be able to help more people in more communities in 2021.

I'm grateful to all those in our HOPE community - individuals, corporations, academics and altruistic
volunteers and staff. I'm inspired by you all and amazed by how much impact we can generate
together. Each of you create HOPE and enable our partners in Ethiopia, the Philippines and Cambodia
reach thousands of families and communities in need.

With your determination and generosity, HOPE Japan will continue to efficiently deliver on its
promises. Thank you for helping more families gain access to clean water, grow more food, attend
school, increase their income, restore their environment and health and learn new skills to ensure
their well-being.
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EIERRIEYE | Greetings from the Executive Director
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Thank you for reading the HOPE Japan 2020 Annual Report. This is my first year as Executive
Director and I am pleased to report to you that HOPE has fulfilled its mission during unprecedented
circumstances.

This year’s accomplishments are a testament to the hard work and preparation that came before me
and I would like to first thank you, our dedicated donor community, for the strong foundation of your
support. We are immensely encouraged by the monthly supporters, annual donors, and companies
that contribute to the success of our programs. And without doubt, the professional team at HOPE
Japan overcame the pandemic and other obstacles so that those in extreme poverty could still obtain
clean water, education, and the means for a self-sustaining livelihood.

Thanks to your faithful generosity and our collaboration with Japan’s Ministry of Foreign Affairs,
thousands more people are now healthier and becoming self-reliant. During this fiscal year, I was
privileged to meet many of these people in Ethiopia and share their stories with you in our
videography Water is Life. Please visit our website for this and other stories from Cambodia and the
Philippines.

[ am grateful for the numerous volunteers who help us achieve our mission, and for the critical
insights of our board and Chair Rob Claar who all provided me guidance and advice. Thank you all for

giving so generously.
E 7B / Executive Director / M
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Federal Democratic Republic of Ethiopia
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HOPE provides access to clean water and supports the improvement of health through sanitation and hygiene

programs in remote rural communities of southern Ethiopia. This year, we have continued our work with the
support of the Ministry of Foreign Affairs of Japan through their Grant Assistance for Japanese NGOs.
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PROJECT Supply of Clean Water in Ethiopia
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In Garbanza Galo, southern Ethiopia, HOPE Japan is constructing a water system to provide rural communities
access to clean water, while also raising awareness of sanitation and hygiene practices in each household to
improve local community health. However, due to unseasonal, frequent heavy rains this year, Garbanza Galo
suffered several landslides, damaging roads and causing delays in the transportation of construction materials.
In the face of these difficulties, local residents have stepped forward to carry the heavy materials on foot over
long distances to the construction sites. In Kuta and Kecha Senga where the water supply systems were
constructed last year, follow-up training on water management and hygiene were conducted with an added
focus on preventing the spread of COVID-19 disease.

- IKDHLHE & (RERET £ SE S 2E/ Water Provision and Health & Sanitation (11,580 A)

- Y4 07 74+ ZAZEZE / Micro Finance (1,060 A)

¥ () NIFEREBEDZLEEEL/ Number of beneficiaries from each projectin ()
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ST FEN 12,640 A /12,640 people s ¥52,920,242
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FvLYITEo1= 2020 £ 1 /2020, a challenging year!
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2020 was a challenging year for both HOPE and the local communities of our project sites in Cambodia
and Ethiopia. Apart from the pandemic, the rural communities at our project site in Ethiopia were
affected by landslides due to unseasonal heavy rains, resulting in several casualties and extensive damage
to many local residents. Despite these difficulties, the local communities and HOPE staff have forged on
with the project, and the water supply system and the school latrine facilities will soon be completed.
Thankfully, support from HOPE donors have made possible the provision of crucial supplies to the
landslide victims.

In Cambodia, the infection rate is still low relatively compared to the rest of the world. As of December
8th, the figure was reported to be 348 cases with no deaths, but just recently, infected patients have been
reported in the neighboring areas of our project sites. Staff are currently monitoring the situation and
exercising further caution on the ground.

There have been no cases of COVID-19 at HOPE’s project sites so far in either Cambodia or Ethiopia. Our
staff have helped instill in the local communities a deeper understandmg of preventatlve measures
against COVID-19 through their work on creating Z P 2% F %
awareness of sanitation and hygiene practices. At
gatherings, measures such as washing hands,
maintaining social distance, and covering the mouth
with a cloth are taken. Local staff also thoroughly &8
wash and disinfect their hands and wear masks
while conducting their work.

The challenge will likely continue for some time, but
HOPE staff will work together with the local
communities to overcome this hurdle.
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hOMIT7EE
Kingdom of Cambodia
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HOPE supports local communities in Pursat Province, Cambodia through integrated development
projects.
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PROJECT Community Development in Pursat
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HOPE Japan continues its work in Pursat Province in western Cambodia. This year, HOPE has continued working
to improve the local communities’ self-reliance through Water, Sanitation and Hygiene project, together with the
Dry Season Rice Farming project designed to address food security and economic independence. Furthermore,
HOPE has also provided support for education through the construction of school buildings, all this in
cooperation with the HOPE network.

- BZZAE1FEZE/ Dry Season Rice Farming (1,383 A)
- SRGEEREEE/ School Construction (117 A)
- IKDHHA & (R ARETE ESE 2,/ Water Provision and Health & Sanitation (1,752 A)
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J4VEVHHE
Republic of the Philippines
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HOPE supports the indigenous communities in the Philippines by providing university scholarships for

students. This will help them become leaders of the next generation and help them develop their
communities and create a brighter future.

E=ES AV ENRNAH TORERBANDESFLABEIEER

PROJECT Pursat Educational Support for Indigenous Youth
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Many indigenous youth in the Philippines are unable to attend higher educational institutions due to poverty and
discrimination. To protect their culture and their dignity, HOPE supports the empowerment of their youth with
education by providing scholarship for the students at Pamulaan Center, a university institution for the
indigenous people in Davao City. At this university, students earn undergraduate degrees in fields such as
education, anthropology, resource management, and agriculture, while encouraged to understand their own
heritage and rights. The students, upon graduating Pamulaan Center, return to their villages and contribute to
the development of their communities as empowered leaders committed to building sustainable indigenous
communities and promoting their rights.

REA

Project Name

© 33 2 =7 1 —FARKROHEXIEEZ/ Community Development (10 A)
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SECREEE 10 4 /10 people e ¥1,506,500

Total Beneficiaries Expense




£5H$R4% | Financial Report

2019 &£ 10 A 1 BH*5 2020 £ 9 A 30 HET
From October 1, 2019 to September 30, 2020

BAE - BE Description % (BAFM/JPY)
| BEUNEE | Ordinary Profit

1. ZWHEHE 1. Donations 32,159,765
1) BB R—T - = bF— 1) Regular Donation - HOPE Partners 10,157,162
2) 7BV s bTE—ILE 2) Project Appeal Donation 13,622,132
3) R—T7-Aa—nNFrl P BT 3) HOPE Global Challenge Donation 728,508
4) —mEfT 4) General Donation 7,651,963
2. B ESE 2. Grant and Trusts 61,860,438
1) BhmE CEAEZ 1) Grants for Overseas Projects 55,528,466
2) ERFAEMKE 2) MLHW Subsidy for Staff Furlough 4,331,972
3) FEffbiafts 3) METI subsidy for small business continuity 2,000,000
3. BB E TR FEINE 3. Japan Global Education Program 3,822,212
4. SINEZIREE BN 4. Participatory Volunteer Program 1,111,613
5. Z Dfth IN#E 5. Other Profits 64,111
1) ZEFIR 1) Interest Received 58
2) A 2) Miscellaneous profit 64,053
BEINE A5t Ordinary Profit Total 99,018,139

I . BEER Il Ordinary Expense
1. AR IEEEE 1. Development Program Expense 58,576,756
1) B iR IR 1) Community Development Projects 54,426,742
@ TFFETHIERRKEE @ Ethiopia 52,920,242
@ 714 B ihisfIREE @ Philippines 1,506,500
2) BN BEXIESRE 2) Education Support Projects 1,033,690
3) BRaKEXESE 3) Emergency Projects 156,500
4) RARXERE £ 4) General Development Program costs 2,959,824
(OPNCE- @ Wage 2,736,506
@ ZzofirE @ Development Program General 223,318
2. XIBEFBBNEEE 2. Global Education Expense 24,404,569
1) SmBHIEEsEE 1) Participatory Volunteer Program 1,111,613
2) —MIIBFHBNEE 2) Japan Global Education Program 23,292,956
OPN:E— @ Wage 17,851,553
@ zniRE @ Japan Global Education Program 5,441,403
(OFizL7N-= ® Tax and public imposition 0
3. EHE 3. Administration 8,219,935
1) fARFEY 1) Wage 4,520,421
2) BHEELE 2) Social Welfare 529,550
3) HEIRE 3) Board Remuneration 0
4) Mg - w1 —% 4) Training, Seminars 3,080
5) mMERBE 5) Transportation 60,460
6) BIEERE 6) Communication&Freight 148,542
7) HERE 7) Articles of Consumption 6,010
8) 1BREE - HIE 8) Maintenance 11,435
9) JeHRUKKE 9) Utilities 395,400
10) &8 10) Membership fee 36,000
11) XIFHER 11) Bank and CC Charges 1,527
12) IT& 12) IT cost 20,920
13) &k 13) Rent 1,980,000
14) MFRER 14) Tax and Public Imposition 4,900
15) @E#HE 15) Honorarium 350,000
16) BMERNE 16) Depreciation 151,690
BEBA 4%t Program Expense Total 91,201,260
LERR B IEIREE Ordinary accounts balance 7,816,879
lIl. FEHA UL lll. Extraordinary Profit 0
V. BENER IV. Extraordinary Expense 0
5|50 LHAERREL EE ISR R Net Balance before tax 7,816,879
EABL ERBRUEER Corporate Tax 71,000
LA IERRRAEEIEIRER Increased amount of asset this year 7,745,879
BUER fRANIERRES EESE Asset Carried over from Last Financial Year 4,385,327
REA ARBEIE KRB EERE TOTAL Asset to be Carried Forward 12,131,206




EEINAZ / Non donated income BEIRECRMER

Admin & Depreciation

EFEIEAESE / Global Education

b E

Donations

INZ%E « Income
¥ 99,018,139

EH - Expense
¥ 91,272,260

wmATOIII+

Overseas projects |

BhF % / Grants

[UR#£& EH / Income and Expense] 2019.10 — 2020.09

IRz Income %% (A /JPY) =43 Expense =% (M /JPY)
FitE Donation 32,159,765 BT Oz b Overseas projects 58,576,756
Bhpka Grants 61,860,438 EEBRRHE Global Education 24,475,569
(=gt

EEINA Non donated income 4,997,936 \% % Admin & Depreciation 8,219,935
B {E D

& TOTAL 99,018,139 & &t TOTAL 91,272,260

[FEZZEFHDOAER / Breakdown of Program Expenses] 2019.10 — 2020.09

- . ERRTEEE ZEEHRNEX S
gory Development Project Global Education  Program Expence
(1) A& (1) Personnel
WE5FY Wage and allowances 14,364,424 15,705,504 30,069,928
EERA - BHEEE Social Welfare 1,947,129 2,146,049 4,093,178
W22y 7 E5F Y EERBME Local Staff Wage & Social Welfar: 3,587,807 0 3,587,807
19,899,360 17,851,553 37,750,913
(2) zoRE (2) Other expenses 38,677,396 6,553,016 45,230,412
A 3 TOTAL 58,576,756 24,404,569 82,981,325
< HUHFEFRFIEEZE / Development Project > <XIBEENFEINEZ / Global Education Program >
FAFEE EEICH I 2 0EL AL ~DIHREE EANADAL I3 L HEDOSHRFE Z /0N d DEFHEEE
Regional development work in developing countries Awareness raising of the organization’s development work

=T AV5-F3F )V BIFKEE®R S / HOPE-JP Board of Directors

- £ K/ Chairperson : A/X— k-% L 77 /Robert Claar

- BIZE=EE/ Vice Chair : /~Y — A. EJL/Harry A. Hill, i#/& T Y > /Erin Sakakibara

- Y85/ Directors : ¥ A /L= 7L 7 7 > I /Michael Alfant, O 77 = JL -3 = /X— F /Lowell Sheppard
AT 4 —7+7"—7 [Stephen Houck, 71 £ K+~ v 4 > —/David McKenzie

- BIZ/ Statutory Auditor : 74 £ b4 A X /David Case



BATO;ES (FvU71-717-) | Charity Dinners in Japan

=7+ Fv¥UT4—71F— /HOPE Charity Dinners

2020 FRIFAIOF VML RARPENHETHFRYOKANTFv)T— T4 —2FETEZILATL

7=%%, THOPE Hybrid Galay Y #RL7#7- @ ARV 2FELEILAZ.BR 4 BH(RR-LHE - KR-

M) IO ABN SN TELZRBERT. BRBLAR VAR FENDSMEEF T TORE,

AVRITHLIRR=T ARV TRENBEHDFRCTFH O F e BEALIL L EL TFAETT
DSEBRRG* % LRRL, B2 KEEEREN LT/ N BENERM L BRABT MY E L,
(EERRBIIR—T DV THAMITTE W EIFE T thttps://www.hope.or.jp/project/gallery)

This year, HOPE Hybrid Gala was held in lieu of the traditional annual charity dinners, due to the
pandemic. Venues were set up in four cities across Japan (Tokyo, Nagoya, Osaka, Kobe) where a small
number of people participated from each site, and these venues were connected online with other online
participants from Japan, Singapore, and Hong Kong, as well as with HOPE Cambodia Country Director Ly,
who gave updates about the projects in Cambodia. We also had the opportunity to screen a video of
HOPE'’s work in Ethiopia called “Water Is Life” * that reaffirmed the importance of providing access to
clean water and improving sanitation in rural communities.

(*The video can be seen on our website: https://en.hope.or.jp/our-gallery)

Eﬁ;‘fa 2020 4£ 9 F 25 B Sept 25th, 2020
ate
EJL b & EE 6% / Hilton Nagoya : 6 people
PPN » ANA 7 27> 75 RTIVARR © 13 £
= ESMER ANA CROWNE PLAZA Osaka : 13 people
Venue and number of
Participants fRP{EEER © 43 £ / Kobe Club : 43 people
BHRT7AY B> Z7 264 / Tokyo American Club : 26 people
AYIAYBM | 604 /60people | 17 b ¥6,441,296
# of Online Participants Funds Raised

INAT)YRARYMEEICH ) BBV ESEFLAEAR A —HRIILDH. T 7= AR — b2 LTV LS
FL7- IAFOR - B ERBREL AT REL WLKAEIVELLR IO TA 7O ERRICRH AL EITET,
Special thanks goes to all sponsors who generously supported the event, to The International Academic Forum

(IAFOR) who provided technical support, and to all volunteers who dedicated their time and energies to make
this all possible.



HATO;ESE | Programs in Japan

ZDfth BATO;ES/ Other Programs in Japan

SEEIIMDTDRLY L DZASAUAR I E R SISEE TV A A SAVTRBRIIEMTELL
N2 TEMENE L A—T 2 5mo R h = A =-bI 58D A T52e N TEE L,

This year, our focus was on online events, which was a first for us. By holding events online, we hosted
more participants than ever before, including many who were new to HOPE.

Afternoon of HOPE

2019 £ IO B 20 BIZRRDODABRARAI757.2019F 1|1 A |7 BIZANA 757727 S5HRTILARRIC
TIFARIERMELE L KERISRTENEYL RS 160 ZICSMLTWEES BREEFHEELLISHR—T
DEEHDOWTIEBREERFO W LBEREEYFELE,

The Afternoon of HOPE event was held at the Spain Club Tsukishima in Tokyo on October 20th, 2019, and

at the ANA Crowne Plaza Osaka on November 17th, 2019. The Osaka event welcomed 160 people, double
the previous year, and it was an opportunity to inform the guests of HOPE’s work.

2020 7723Y%vYN-2/ 2020 Action Campaign

RERIE FIHITIZ B LRAKTDID NN F R Y R 7 ¥ B3R
NI 2020 F AVRITTERL TV BKEHE - BEREEEA

U PN 0 2,020 AhLERDTERAS AL ENF TRV EFL
CAVZAOR TN g s . L7260 20515, 5-10 RIKIH G L2 2HAL B
tov 20 Fomilies MEALS L FH P —HYOEREVELEEELE,

This year, the importance of gargling and hand washing with clean water has become quite apparent as effective
measures in preventing infectious diseases. An online donation drive starting from ¥ 2,020 towards the Water
Supply and Sanitation project in Cambodia resulted in funding for construction of one deep well to supply clean
water and health education to 5-10 families, thanks to donations from 60 people.

#2314 Yik—=7F+F 1/ Online HOPE Night
HH—EKEBITY2—F—XZAR—YN=&7)ILTHEL TV

el b LR @ fik=7FA+%,2020 £ 6 RIIACSATRELELE, TF
4L 77 . : DEFER L, BEABCEE TSI OV THEELL.
24 BEALTH 160 BLIBMLTWLEEELE,

HOPE Night, held once a month at Shooters Sports Bar & Grill
2 ! before the pandemic, went online every Tuesday in June 2020. Our
Pt S SAsamCy SAMN(L staff, based on their experience working in Ethiopia, spoke about
life in the Horn of Africa and the local culture, their work and the

problems faced from their perspectives, to about 160 participants of the four sessions.

IITANIR GBI FIEPAR =Y =

A N2 s S— — (8 #FBE) / Special thanks goes to HOPE-JP’s partners:

e CRM T 174/ CRM (Cause Related Marketing) :
BMASHA—70— 22— 7427 LHEBEHRIT. B BEBHRARAL. Ry Ay RO 7— R&E/ Ly VRN 24t
The Bank of Nagoya, Ltd., Nishikawa Keori KK, Oak Lawn Marketing, Inc., POKKA SAPPORO Food & Beverage Ltd.
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Thank you for your continued support of HOPE-JP

F—TIEFROSKZEIIZASN, INETEHZHRI KB LA TEELIS,

BARICEDERD [TEEVEL LTWSADAICRY TN WS BOHVERICRDOA 2 DFREICED B
£5. R—TRFRABIEAETECABLTVWET, BEIZ0HIIHrWTHhEEEWN W LT,

With your support HOPE continues to reach communities in need. Through the generosity of donors
and volunteers in Japan, HOPE provides clean water, education and resources for the neglected poor

to become self-reliant. Your cooperation is greatly appreciated.

K5V T4T7%23 53
Join as Volunteers

N=ptF—-2i3 IRy FICIRET S EIICEFHETS
HOPE Partner Event Sponsor Make Donation

FEY = TV A b (hopeorjp) IS TIHERRWCIEITE T
NW=|pF=29TE (¢ | About HOPE Partner For more details, please visit our website (hope.or.jp)

A2 LA EBFE—TEOCTFMHe@EL T, ELEIZFDALZD
BITIEREY. ¥DEEE CHEWICCHENTT, K- -
N— b F—2 LTOHRRLCZEDN, BLULALZDEFRICKER
ZikxHico LEd, TOTHTEEBELWWILET,

Regular commitments sustain HOPE-JP projects. The HOPE

Partnership program is available for anyone interested in giving

on a continuous basis and helping the poor over the long-term.

0 ¥ 1,000 (A% - monthly),/¥12,000 (55 - yearly) JE——

0 ¥ 2,000 (B4 - monthly),/ ¥ 24,000 (£ - yearly) LMEEOY = THA k
1 3
O ¥ 3,000 (B4 - monthly),/ ¥ 36,000 (£ - yearly) (hope.or.jp) & U ,
To joi tner,
O ¥ 5,000 (B #% - monthly) / ¥60,000 (££f& - yearly) P?eizzn risfei 12[21‘ 2?;
O D CFHLZIEEE,/ Other (¥ 1,000 B - increments) website (hope.orjp).

H{1+£$28% | Tax Deduction for Donations

HEE~OEFMNEEHREFICIY EAR. FIEER. —BOBBEOERR. BERICOVLWTHRG EoEEREE
EZIBIENTELY, HEOEBBEC DV TOERWRFERE. HEEDD = TH A b (hope.orjp)lCT
CEWCIZTE T, FREFTERBECBRALEDE LIS L,

MEREORE, HEGEISRITLICENENILEERY T,

Donations to HOPE-JP are tax-deductible for corporate tax, personal income tax, residential tax and
inheritance tax. While basic information about tax deduction can be viewed at our website www.hope.or.jp,
please consult with your local tax office or your accountant for more details.

% When filing for tax deduction, receipt(s) of donation from HOPE-JP is required.

@ BENPOZEA Th—T + A VY —FVaFILRARIEBIE  [—or—roarimmnn

HOPE International Development Agency, Japan  Tel: 052-204-0530 / Fax: 052-204-0531
Dol F460-0008 & HEMHHES1-16-2 #ALIL2F / 2F Kamiya Bldg., 1-16-2, Sakae, Naka-ku, Nagoya




