
Meeting Minutes 
Annual Meeting

July 2, 2011, 
10:00 AM

Ranch Pavilion

President Cheryl Parkinson called the meeting to order at 10:05 am.  A quorum was 
confirmed.  Board members present:  Shirley Farley, Pat Barbour, Blanca Bustamante, 
Jean Koonce, Yvonne Farrar, Jane Huffstickler, Juanita Rinche and Diane Smith.  The 
agenda was reviewed & finalized.

Diane Smith read the minutes of 07/3/2010 Annual Meeting; Yvonne Farrar made 
motion to accept minutes; 2nd by Shirley Farley; minutes approved.  

Pat Lawrence made motion to make this an annual membership meeting; 2nd by 
Eleanor Young.  Discussion ensued on membership meeting versus board meeting.  
Cheryl stressed the point that this is a board meeting in addition to a membership 
meeting.  Much discussion ensued about adding items for discussion to the agenda.  
Cheryl stressed the point that the agenda is posted 3 days before the meeting and 
anyone who wants to add an item to the agenda is welcome to do so.  Email or call any 
board member and they will happily add the item to the agenda.  

Regular Reports
• Presidents Report – by Cheryl.  

- It’s been a quiet year.  Blanca has done a great job 
organizing the picnic and is organizing monthly Pot Luck 
dinners; date will be posted on website and email blast sent 
with details.

- Cheryl stressed that it is really dry.  Please be careful with 
fires.  Please be judicious in use of water.  Weather is not 
predicted to change any time soon and the weather forecast 
is predicting a dry winter.  

- There have been problems on the ranch over the past year.  
Vandalism is a problem.  Cheryl asked members to keep 
their eyes out of any suspicious activity; call your neighbor or 
if warranted, call the sheriff.  

- Trash has become a real problem.  Cheryl stressed, please 
take your trash with you when you leave.  

- Ranch Host:  The Association has had one application.  
Board decided that the last time we hired a ranch host with 
only one applicant, it didn’t work out well.  The board would 
like to have more than one applicant before making a 
decision.  So we will continue looking.  

- After last year’s annual meeting, the attorneys gave the 
board an opinion on the clarification of the Deed Restriction 



#6.  Cheryl read in part the portion of the Resolution that was  
clarified.  The full resolution is on the frio-cielo.org website.

- Blanca made at point that before calling the sheriff on 
something, please make sure there is a basis for it.

- Much discussion ensued on fires and bbq pits.
- JW asked if we’d like the RWFVD to address the 

membership.  Cheryl said, yes, please do and the board will 
continue the meeting.  JW came back to the meeting after 
speaking with the fire chief, who told him:  If someone is 
responsible for starting a fire, even unintentionally, that 
person is completely responsible for the cost the fire causes.  

• Treasurer’s Report by Juanita Rinche
- Juanita presented the annual Treasurer’s report
- Question was raised that since we now have a considerable 

cash balance, should some of that be moved into the 
savings account.  Answer was that it would be a board 
decision to do that.  

- Question raised about nonprofits keeping so much cash on 
hand.  Shouldn’t the money be used for betterment of the 
Association.

- Cheryl answered that the next big expenditure will likely be 
improvements to the water system.  Our pipes and 
distribution lines are old and will likely need to be 
incrementally replaced.  Money will likely be used for 
infrastructure updates.

- Motion made by Blanca to accept the Treasurer’s report; 2nd 
by Diane.  Motion passed.

- Cheryl then presented the proposed annual budget to the 
membership for review and comment.  Open for comments:  
Much discussion ensued on proposed projects to spend the 
ranch’s money.

- Cheryl presented to the membership  three items that 
members want to discuss that will be put on the next 
agenda.  

• Updates to water system 
• Dredging the blue hole
• Repair pasture fence

- Proposal made that the board keep some monies in reserve.
- Cheryl wants to put a proposal before the membership to 

increase by $500 the donation for the RWFVD; Much 
discussion ensued.  Motion made by Shirley to raise the 
donation by $500; 2nd by Kenneth Greer; motion approved.  
Cheryl proposed to take the money out of savings instead of 
readjusting the budget 



- Motion made to approve proposed budget; motion 
unanimously passed.

- Cheryl welcomed new Association members:  Joel Rogers 
and Erin Kost

Board of Director Elections
Introduce candidates – Blanca Bustamante, Juanita Rinche, Jean Koonce, Diane 
Smith &  Darrel Wolf

 Nomination from the floor- no nomination from the floors

Recess to Vote called back to order 11:31 am

Picnic Report 
• Blanca Bustamante

Fun and games; 2 bands will be entertaining guests; Erin Kost’s 
band and Diamondbacks.  Games for kids start after dinner; Blanca 
discussed the games and schedules

• Food service at 6:00 pm
 Brisket and chicken
 People are responsible for bringing their own plates/

silverware;
 Please bring enough food to cover yourself and your guests
 Cheryl talked about the rummage sale after the meeting.  

We’ve got some pretty good donations.  Cheryl encouraged 
all to attend.

Ranch Volunteers Report – JW Young
 Had only one ranch water pipe break; over at the barn
 Purchased 4 electric heaters and put them in the pump house on the 

few days this past winter that were below freezing.  
 Found one leak across the river under another pipe
 Sooner or later the main distribution water line that runs across the 

pasture will have to be dug up, replaced and rerouted.  
 Raised the question:  do we want to purchase a used trencher versus 

renting one?  Question for the board to address. 
 The volunteers need to put the barricade back up at the blue hole.  It is  

reserve area and needs to be protected.  
 Volunteers continue to maintain roads
 Fred Kost bought that black aggregate to put on the road on the East 

side of the river; JW will withhold judgment on the efficacy of it until the 
next rain

 Still need more volunteers to help with ranch projects and maintenance
 Jane raised the question:  How does the membership know when there 

will be big projects so that those who are interested in helping are able 
to do so?  JW will determine the next work day and the information will 



be disseminated in the next newsletter and posted on the frio-cielo.org 
website.

 Trimming the oaks; if temps are between 95 and 108, the oak fungus 
cannot live and it’s OK to do minor tree trimming.   

Water Report – Cheryl Parkinson
 Read the report prepared by water operator, Jim Moss.  Basically, it’s 

dry.
 FCRA does have a plan tied to the TCEQ and right now, the 

Association is in Stage 1 Voluntary Water Restrictions
 Pat Lawrence made a suggestion that a visual aid depicting the water 

level be posted at the ranch entrance so members can see the water 
level when they come to the ranch.  Cheryl thought that was a great 
idea and Pat L volunteered to find someone to do that and help

 US Drought Monitor has placed our counties in the Exceptional 
Drought category

Entry Project – Yvonne Farrar
 Talked a little more about the rummage sale to raise money for the 

ranch entrance project.
 Total cost of project is $5282.00  To date, we have collected $3437.00  

Association still needs $1845.00
 Cheryl encouraged all to come on out and participate


Motion made by Shirley to adjourned; 2nd by Diane; Motion passed.  Meeting adjourned 
at 11:53 am.

Membership will come back to pavilion in about 15-20 minutes to announce election 
results.  

Meeting reconvened at 12:30 pm to announce results:

Had 2 not counted; Total of 115 ballots
Top vote:   Juanita Rinche 82
  Diane Smith 81
  Jean Koonce 64
  Yvonne Farrar 79
  Darrel Wolf 70
  Blanca Bustamante 40
  Write – in:  Erin Kost 10
  
New Board members:  Juanita, Diane,  Jean, Yvonne and Darrell.


