
FCRA Board of Directors’ Meeting 

August 8, 2015 

Call to order at 7:10 p.m. Board members present: Darrell Wolf, Juanita Rinche, Jane 
Huffstickler, Dan Forrester, Pat Barbour, Fred Kost and Kenneth Greer. Absent: Larry 
Woodruff and Doug Addington. A quorum was met. The meeting minutes from May 
were not accessible on Jane’s computer until the end of the meeting.  

President’s Report – Darrell reported that the annual meeting went well. Volunteers 
provided lots of help.  

Treasurer’s Report – Receipts as of August 8 were $23, 858.70. Disbursements were 
$13,361.18 and total cash on hand was $27,792.97. The full report is attached.  

Water Report – no report was submitted to the board.  

Volunteers’ Report –was given by JW  

Old Business – The articles of incorporation links are up and running. Juanita reported 
that as to the ranch owned lots, no liens were ever present on those lots. Dr. Smith had 
initially wanted a right of purchase, but that was not put into the final documents. Dan 
Lawrence wanted to ask a question or make a comment but Fred Kost objected. The 
plan was explained: all board business would be completed and questions would be 
entertained at the end. It was repeated that members were invited to send in their 
request to be on the agenda and no requests were received. It was stated that the 
board needs to give their reports, discuss plans of action and make decisions without 
interruptions in order to finish the meeting without lengthy delays.  

The report on proxies was tabled for the next meeting.  

Jane reported that the website is paid for by one member and all work to maintain and 
update the website is done by another volunteer so unless there are other members 
who wish to take over the payments and spend the hours updating links, then she 
recommended leaving the website management as it is. She also commented that 
there are no reported problems with friocielo.org and its posted information. All forms, 
updates and such have been posted in a timely way and the board has had no problem 
getting requests carried out. Pat made a motion to have the FCRA website remain as it 
is. Kenneth provided the second and it was approved. 

Pat reported that the bid to improve our septic system at the bath house in order to 
allow discharge from RVs was $12,000 – 13,000. Fred added that it would require a 
15,000 gallon sealed tank, a monitor, concrete pad and lights. His estimate was closer 
to $15,000. Since so few people would use the septic for this purpose, it seemed like a 
great expense for little benefit. Dan Forrester made a motion to not pursue a dump 
station. Fred gave the second. Motion carried. Juanita will include this information in a 
newsletter.  



Fred reported on issues related to renting the ranch house. He read a list of rules for 
his personal rentals as a guide and the necessary tasks such as bookkeeping, cleaning, 
damage, towels, furniture, credit card use, taxes, insurance, liability and security. Dan 
asked about the potential income. 20% would go to a rental manager. Jane asked about 
long term rental possibilities. Fred added that painting and income tax would be an 
issue and he feels this is a losing proposition. Dan made a motion that ranch house 
rental plans be dropped. Fred gave the second and the motion passed.  

New Business – On the issue of flooding, Mr.  Purcell’s concern was addressed by Jane 
and JW. He informed the board that the road slopes in a way that allows water to run 
from above Purcell’s property down to his house. JW recommended that the ditch be 
cleaned out and a berm be built up. Emilio Rinche and Vandy have already worked on 
that part. JW also wants to add fill to relieve the flow of water. Jane made a motion that 
JW be allowed to work on ranch property to help Mr. Purcell to avoid flooding in his 
house. Juanita gave the second.  Motion passed.  

Jane reported that the bath house is filthy as the last group of campers did not clean 
up after themselves and the cleaning lady won’t even do it. Dan Forrester volunteered 
to clean the men’s room.  

Jane mentioned her concern about the crowding of campsites and heavy use of the 
bath house for the July 4th weekend. Dan mentioned his concern about the electrical 
demand.  

Dan asked if a list could be created by JW so that members could help with jobs on the 
ranch even if they cannot attend the work days. The next volunteer work day will be 
September 19th at 8:00 a.m.   

Darrell mentioned that the entry gate has rust and needs powder coat. He plans to 
look into the cost and other requirements.  

Dan Lawrence and Max Morgan wanted to give the board some papers about septic 
rules and board minutes from September 2013. Dan Forrester responded that we need 
time and can’t address all these papers at this time. Again, it was stated that 
documents and requests to address items on the agenda need to be submitted a week 
or more in advance. Dan Lawrence stated that he had sent an email with agenda items 
on it. Jane replied that no request to address the board was contained in that email, 
just items mentioned from the last meeting to be addressed in the future.  

The next meeting is scheduled for November 14th at 10:00 a.m.  

The meeting was adjourned at approximately 8:00 p.m. 

 

Respectfully submitted,  

Jane Huffstickler, FCRA Secretary 

	


