
FCRA Board Meeting 

January 23, 2016 

I - Welcome and call to order by Dan Forrester, Vice President as Darrell 
Wolf left for the hospital.  

II - Approval of agenda was met. The reading of the minutes was given and 
they were approved. The rules of order for board of directors’ meeting was 
given by Kenneth. 

III - Members present: Juanita Rinche, Jane Huffstickler, Larry Woodruff, Doug 
Addington, Kenneth Greer, Dan Forrester.  

IV - Members absent: Fred Kost, Pat Barbour and Darrell Wolf 

President’s report – Darell was not here so there is not report.  

V - Treasurer’s report – Juanita had both the audit report and the statement of 
accounts. The statement is attached of account balances and activity. The audit 
of FCRA books was completed for August 2014 through July 2015. Audit 
passed. Jane made a motion to approve both reports. It was approved.  

VI - Water Operator’s report.- Doug read from Aaron’s report. In sum, FCRA 
has used less water since October as compared to last year’s report. The well is 
at 26 feet one inch. Doug mentioned that having a professional water operator 
has helped us fix leaks and save water. Dan asked Doug what Aaron has been 
doing for our ranch property. Doug mentioned Aaron is a licensed water 
operator in Knippa and has been initially been fixing water pipes and 
addressing our shortcoming. Some areas are falling short of state requirements 
and his experience has helped to identify those areas we need to address to fall 
into compliance with state regulations. He is also doing maintenance on the 
ranch. He has fixed the tractor and mowed. Kenneth made a motion to accept 
the report. It was accepted.  

VII - Ranch Volunteers’ report - Dan said that Joy Benetti will help with 
volunteers. Jane asked how the volunteer duties will be allocated. Dan asked 
about the list of duties and Jane commented it should be up to them what gets 
done and when. Jane will get the list and make sure it is updated on the 
website. The needed volunteer jobs will be posted on the website and Dan will 
keep up with pending jobs and completed jobs. The O’Neils’ trimmed trees that 
were hanging over the road.  



VIII - Old Business 

A. Front entrance – Dan said that the powdered substance wanted to deal 
with the rust on the arch is not able to be found so it will be painted with 
black paint.  

B. Fence – Dan stated that we need to strip posts first.  
C. Proxy – Juanita has proxies and will mail with assessments. Proxies need 

to be sent to a new address which will be given on the proxy. No third 
party proxies can be counted.  

D. Septic  - Dan reported it would be legal to dump RV waste into ranch 
sewage lines. Dan has a document that says it would be ok to do that. He 
also has an inspector’s document and a TCEQ employee that he agrees 
that it would legal to have occasional dumps. Juanita added that we had 
to clean the septic before. Jane motioned that we table this. Doug 
seconded and it was approved to wait till the next meeting to see if 
documents could support how much can be dumped.  

IX - New Business 

A. Road base – Juanita said we are ordering road base. JW will call and Aaron 
will spread it. Dan will get details.  

B. Joy Benetti’s agenda requests 
1) Regularly notifying owners to attend the board meeting. 

Recommendation is 15 days prior for notification and 10 days prior 
for agenda items.                

2) Emailing a draft agenda to all owners 10 days prior                                                                           
3) Emailing the final agenda to all owners Wednesday before a Saturday 

board meeting.  Kenneth mentioned that the bylaws require 3 days 
only for notice and it takes a lot of time for us as a board to find a 
date we can all meet. We will notify as soon as we have that date. As 
for an agenda, 10 days is tough. We will put it on the website as soon 
as we can. As for emails, some don’t get emails and added that some 
complain about emails and we don’t have that many addresses.  We 
approve the final agenda only once we are in our meeting. Jane added 
that members can contact the board always and often. We will address 
them along the way or at future board meetings.  

4)  Providing reasonable time for discussion of agenda items by owners 
during the meetings. Kenneth added that board meetings are for the 
board to address agenda items. We are discussing amongst ourselves 
and want input if someone has information. Jane added that city 



council meetings…                                                                                                       
        

5) Moving the Frio Cielo.org website from private ownership to FCRA 
ownership. Juanita said asked and answered. Jane added that it is 
working and we see no problem as it stands. She asked that if we have 
a volunteer, let them come forward. Dan added it can be revisited if 
we get a volunteer.  

X - Schedule next meeting- April 23, 2016 at 10:00 

XI - Adjourn at 4:57 


