
Frio Cielo Ranch Association
Board of Directors
Meeting Minutes

April 6, 2013

Meeting was called to order by  President, Darrell Wolff at 11:05 am   Secretary Diane Smith 
confirmed a quorum.  Board members present:  Diane Smith, Darrell Wolff, Doug Addington, 
Pat Barbour, Larry Woodruff, Yvonne Farrar and Jean Koonce.  

Agenda was reviewed and approved.  

Diane Smith read the minutes from the February 2, 2013 meeting.  Motion made to approve 
minutes; motion 2nd; minutes approved.

Regular Reports

1. President’s Report presented by President Darrell Wolf
a. Darrell thanked everyone for their support for the recent deaths of his dad and 

brother-in-law.  
b. No recent vandalism or break-ins to report.  But  everyone must remain 

vigilant.  
c. Darrell addressed the issue of campfires and burning - Not only  is it  an FCRA 

rule but it’s a state law regarding burning and camp fires.  Everyone needs to 
be vigilant  in not burning or starting any fires during this time of drought.  
Darrell stated that it doesn’t take long for a carelessly tossed cigarette to 
quickly ignite a grass fire that can burn out of control in an instant.  Report 
any incident of unauthorized fire to John Lopez, the Board and more 
importantly the Sheriff.  

2. Treasurer’s Report by Juanita; presented by Diane Smith
a. Pat noted that the budget has not been increased to reflect the $500.00 

increase to the RWVFD which was voted on and approved in a past  board 
meeting.  Pat made motion to raise the amount in the budget to $1,000.00; 
motion 2nd by Yvonne; Motion passed.  

b. Pat also noted that the budget had been increased $250 for a band for the  
picnic at  the annual meeting.  She noted that there will be no band this year.  
Pat suggested that the $250 in the budget (or some part of it) be used for 
landscaping at the front entrance.  Doug made a motion for same; motion 2nd 
by Larry & Darrell; motion passed.  

c. Doug raised the question as to why the Water System R&M  line item was 
decreased by $1050.  Discussion ensued.  Decrease is due to one time 
equipment purchases to update some water equipment in the last budget. 



d. Yvonne raised the question: Where is the additional $500 for RWVFD going 
to come from in the budget.  Discussion ensued.  Since the entire monies 
allocated for each line item in the budget are often not  spent, Juanita shifts 
monies between/among line items around at the end of the year to ensure the 
budget balances.  Doug suggested that the Board approve the budget as 
written but noted that there would be modifications in the line items to 
account for the $500 increase.  Doug made motion for same; motion 2nd by 
Pat; motion approved.  

e. Larry  raised the questions as to why the annual budget is maintained at 
$19,200.  Answer: That  amount is the total of all annual assessments if paid by 
everyone on time.  If there is a shortfall in total assessments or unexpected 
expenses, Juanita will notify the board via email and the board will decide 
where to make the budget adjustments.    

3. Water’s Operator Report prepared by Jim Moss, presented by Diane Smith - 
a. Water level is down somewhat due to the ongoing drought.  Continue to be 

conservative in water use.  
b. It was noted that the water level consumption during January, February and 

March of this year (2013) is significantly less than the same months last year.  
Pat made motion to accept water operator’s report; motion 2nd, motion 
passed.  

4.   Volunteer’s Report presented by JW Young
a.  Volunteers continuing to work on fence.  It looks great.
b.  One major water leak.  An old style valve in one of the water lines broke and 

there was a major leak.  Many of these valves are 30+ years old and will 
continue to need maintenance, repair and ultimately replacement.  Volunteers 
replace them as they break but the board can expect these valves to continue 
to break.  If there is a significant rainfall and the ground is resaturated, JW 
says we can expect many more breaks in the joints and valves.  He and the 
volunteers will continue to monitor the water system. Eventually, the water 
system will need major maintenance and repairs to the entire system.  

Old Business

1. Installation of Security Cameras - Doug Addington
a. Regarding surveillance cameras:  Doug received an email from a member 

expressing concerned about the security  camera violating personal rights.  
Doug explored options and ideas pertaining to surveillance systems which are 
expensive and complex.  He came back to the conclusion that a game camera 
is still probably the best option for the FCRA.  The cameras must be 
strategically  placed to be able to capture comings and goings of vehicles on to 
and off of the ranch but also to ensure the cameras cannot be vandalized.  Fred 



Kost offered to have a camera placed the back of his garage to monitor the 
comings and goings across the river.  That  would not violate anyone’s privacy 
but it would capture the traffic as it crosses the river.  The only  time the 
information on the camera would be accessed is if there is a problem like a 
break in, vandalism, etc.  Darrell suggested that John Lopez check the 
cameras weekly  to see if there are any suspicious vehicles coming and going.  
Point was raised that it will likely be a deterrent for potential troublemakers.  
The conclusion was that we live in a world where there are security  cameras 
everywhere and pretty much in all aspects of  everyone’s daily life.  Installing 
them on the FCRA would not be an invasion of privacy.  The cameras would 
be installed for the security of Association members.  Doug Addington will 
pursue the purchase of two game cameras, one for the front entrance and one 
monitoring the river crossing.  Doug will communicate to the board via email 
his findings  on the game cameras and for approval of purchase of same.  

2. Deed Restriction Update- Diane Smith
a. Diane read her summary of a meeting she and Cheryl Parkinson had with the 

attorney.  The summary  is attached to the minutes and once approved, will be 
made part of the minutes.  

3. Affirm Board Authorization of cedar clearing - May 2012 - 
a. Pat brought up the point that the board needed to reaffirm that in May 2012 

the board voted to pay to have the cedar cleared by the river.  Further, the 
board voted via email to continue the clearing on the river.  The board also 
voted via email to continue the clearing on the Northeast side of the river and 
this aspect of the clearing was not paid for by the Association.  The cedar 
clearing was reaffirmed to ensure this action was noted in the meeting minutes 
because much of it was done via email among the board.  

b. Jean brought up the point that before any clearing is done, to contact the 
owners on the lot(s) to be cleared.  The board affirmed that NO clearing is 
done on individuals lots.  All the clearing that has been done is on reserve land 
and only where cedar roots are clogging the water lines.  In the latter case, the 
property owner is notified if clearing needs to be done to free up water lines.  

  
New Business

1. Fence Update - JW Young
  a.  Covered  in Volunteer’s report.
 
2.Proposed Budget for Annual Meeting - Juanita Rinche
  b.  Reviewed above and covered in Treasurer’s report. 

3.Recent Fire at the ranch - Pat Barbour



a.During Easter break there was a bonfire on Lot V, Pat Garcia’s lot; The owners denied 
having a fire, but there was evidence that there was a fire on the property.  There was 
copious amounts of water in a pit which was obviously used to extinguish a fire.  
Darrell has photographs of this first fire.  There were other witnesses as well. 

b.The following weekend, there was another bonfire on the same lot.  The deputies were 
called and the fire was reported to the fire department as well.  Both the sheriff’s 
deputy  and the RWVFD responded.  The offenders were given a violation, a fine and a 
stern warning.  The offenders have to go to court and answer to a judge who will 
determine the amount of the fine.  Violators claimed they were not warned.  But 
ignorance is not a defense.  These people have been warned before, there is a record of 
the past warnings and there has been a county wide burn ban for a long time in 
addition to a burn ban on the FCR subdivision property.

c.Discussion on noise beyond curfew.  Darrell stressed to John that if he hears noise 
beyond 10:30 pm coming from a member’s lot, he is to tell them to keep the noise 
down and if the noise continues, call the Sheriff.  Also to call the fire department and 
sheriff for any fire on the ranch. 

d.Darrell raised the point  of landscaping the front entrance.  The funds for same was 
discussed at the beginning of the meeting.  Yvonne noted they need manpower to move 
large rocks.  Pat will ask a local contractor to help  with moving the rocks.  Larry 
Woodruff and Shirley Farley will work together to come up with a design for the 
entrance.  Whatever the ranch needs for landscaping material, Larry  can get in San 
Antonio for wholesale prices.  

4.Schedule Annual Meeting
a.  July 6th, 2013, 10:00 am
b. Ricky  Musquez has said he will BBQ the meat; Darrell will confirm with him.  The 

newsletter, with proxies, needs to go out by roughly June 1st.  Diane Smith will work 
with Shirley  Farley to draft and send out the newsletter.  

c.Picnic will begin at 6:00 pm.  
d.Motion made by Pat to buy and BBQ 12 briskets; any leftover briskets will be 

auctioned off to interested members.  Members need to bring covered dishes along 
with own plates, drinks, seating, etc.

e.Board with check with JW to see if he will do a hayride.  
f. Motion made by Darrel to adjourn, 2nd by Doug; meeting adjourned at 12:19 pm.  


