
DRAFT Minutes of the Special Members Meeting
October 15  , 2016  - Frio Cielo Ranch Association Pavilion  

A special members meeting was called by members having at least 10% of the votes entitled to be cast at 
such meeting (FCRA Bylaws, Article I., Section 1.03).  Members were notified  of the meeting in September 
2016 by regular mail in the Sept. 2016 printed newsletter, posted notice on www.friocielo.com website and 
the Pavilion bulletin board.

The meeting was presided over by Joy Benetti and called to order at 10:25 am.

Board of Directors present: Joy Benetti, Larry Woodruff

Board of Directors absent: Dan Forrester, Ken Greer, Jodi Kerce, Fred Kost, Heidi Mathewson, Juanita
Rinche, Darrell Wolff

Members eligible to cast votes present:  34 Proxies eligible to be voted: 35

Meeting Agenda:  The agenda was published in the September 2016 newsletter and posted on the Pavilion 
bulletin board and the www.friocielo.com website.  Joy suggested that agenda item #8 be moved ahead of the 
#1 item.  It was moved and seconded to modify the agenda to address item #8 as the first order of business.  
Members voted unanimously to move agenda item #8 ahead of #1.

Joy explained the purpose of the members meeting, the FCRA bylaws and amendments to the bylaws.  There 
were some questions and discussion.

Agenda item #8 – Removal by members (FCRA Bylaws, Article II. Board of Directors, Section 2.14 
Removal by the Members)  The text of Section 2.14 was read to the members.  The text of Amendment to 
Article II, Section 2.13 Automatic Resignation and Removal was also read.

First, members voted to acknowledge that Juanita Rinche, former FCRA Treasurer and Registered Agent, had 
not attended three consecutive Board meetings of the Association and is therefore resigned, pursuant to the 
Amendment to FCRA Bylaw Article II, Section 2.13: “If any Director is unable to attend three consecutive 
meetings of the Board, he, or she, shall be deemed to have resigned, and shall be removed from the Board of 
Directors.”  (It was also noted that Juanita did not attend the members meeting either.)  68 votes in favor of 
acknowledging the veracity of the bylaw amendment regarding automatic resignation; 1 abstention.

In addition, Assistant Treasurer, Pat Barbour, will no longer be serving in that volunteer position.  (Ms. 
Barbour did not attend the members meeting.)

Second was the removal of three Directors by the members.  It was moved and seconded that Darrell Wolff, 
President, Dan Forrester, Vice President, and Fred Kost, Director, be removed from the Board of Directors.  
(Darrell, Dan and Fred were given ample notice of the members meeting but did not attend.)  Following 
discussion and clarification of Section 2.14 of the FCRA bylaws, the members voted to remove Directors 
Wolff, Forrester and Kost.  68 votes in favor of removal; 1 abstention.

The directors' removal was effective immediately (Saturday, October 15, 2016).  All four directors will be 
notified by certified and regular U.S. Mail.  Kim Sturman volunteered to pick up FCRA records from Juanita 
in Irving, Texas, if that is where Juanita resides.

In compliance with Section 2.14 of the FCRA bylaws, the members then nominated successors to fill the 
vacancies created by the automatic resignation of the Treasurer and removal of the three directors.  
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Four members were nominated to fill the unexpired terms of the removed directors:
Tony Benetti, Clay Holland, Daniel Pedroza and Kim Sturman.

It was moved and seconded that members vote to fill the three vacancies created by the removal of the three 
directors.  (The vacancy created by Juanita's automatic resignation will be filled by the newly elected Board 
of Directors.)  (Three members, not related to the nominees, counted the ballots.)

Each member eligible to cast a vote was given a ballot on which to write their selections.  Votes by proxy 
were also cast.  The results of the vote:

Tony Benetti 56
Clay Holland 64
Daniel Pedroza  14
Kim Sturman 67

Tony, Clay and Kim will fill the three Board of Directors vacancies, effective immediately.  

The members moved, seconded and voted to approve briefly covering the remaining seven Agenda items.

1. The FCRA Budget crisis. Records inspection. State Law.  This had been discussed earlier, when 
acknowledging Juanita's automatic resignation, so members opted to move on to Item #2.

2. Water Operator expense vs. Volunteers and need for oversight.  Members were informed that the 
former Board of Directors entered a 6-month agreement with Aaron Martinez at the Oct. 8th Board 
meeting.  This agreement was entered into in spite of there being no funds allocated for this expense 
in the budget approved by members at the July 2, 2016 Annual Meeting.  Four members have 
volunteered to acquire their Class D water operator license and serve on a Water Oversight 
Committee.  The members would work with Aaron during the 6-month term of his agreement.

3. The need for an official owners list.  Requests of the Treasurer have been made by the Secretary and 
other members for a current owners list, but a list has not been provided.  The Secretary needs the list 
to notify members of meetings or other special events.  The list is required to be made available 10 
days prior to any issue being voted upon, according to FCRA bylaws.  Once the Treasurer makes the 
FCRA records available, the owners list will be updated and kept on file for member inspection.

Some members at the meeting expressed an interest in having a member directory for the Ranch, so
they could get in touch with their neighbors.  A suggested photo directory was proposed.

4. Website.   At the July 10, 2016 Board meeting, the Board voted to have Dan Lawrence host the FCRA 
website (www.friocielo.com). Dan built the website from scratch and was able to survey the members 
about issues the Board was considering.  Members provided input via the surveys.  At the Oct. 8, 
2016 Board meeting, the Board voted to use two websites.  It seems the friocielo.com website was not 
given enough time to prove itself.  The friocielo.com website can provide a place where members can 
voice their opinions and will continue to add features the members want, such as recordings of board 
or other meetings.

Members present indicated their desire for one website, rather than two.
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5. Volunteer work. Use of Ranch equipment.  The FCRA owns a tractor, lawn mower and other pieces of 
equipment that could be used by volunteers.  However, some training and oversight is needed.  A 
Volunteer Committee formed earlier this year needs to be reorganized.  The keys to Ranch equipment 
will be requested by the Board so that the Volunteer Coordinator will be able to train volunteers and 
maintain equipment.

6. Use of Ranch pasture for horses.  Some members who own horses have expressed interest in using 
the Ranch's front pasture to temporarily pasture their horses.  Jodi Kerce and Pat Lawrence both did 
research on liability issues for the FCRA, vaccinations for the animals and other guidelines for 
owners.  At the Oct. 8, 2016 Board meeting, the Board authorized Jodi Kerce and Fred Kost to 
prepare proposed guidelines.  (The draft of the Oct. 8th meeting minutes is not yet complete; it is not 
known what action is proposed when the guidelines are complete.  Post on a website?)

7. Camping reservation confusion.  Campers have been navigating two websites to reserve a campsite at 
the Ranch and this has caused confusion about whom to pay and what the correct procedures are.

At the July 10, 2016 Board meeting, the Board appointed Dan Lawrence and Debby Lawrence to be 
the Campground Coordinators.  There was no transfer of information from the former Campground 
Coordinator and the frio-cielo.org website did not update its information to reflect the new
Coordinators' contact information. 

Dan and Debby were asked to review the Campground Policies and report their recommendations at 
the next Board meeting.  They conducted an online survey and compiled the results to present to the 
Board.  Darrell Wolff and Teri Moran prepared their own guidelines and presented them at the Oct. 8th

Board meeting.  Without apparently considering the survey results or Dan and Debby's proposed 
guidelines, the Board voted to adopt the guidelines presented by Darrell and Teri.

Members attending the members meeting expressed their desire to allocate campground fees to 
upgrade the campground area.

It was moved and seconded that the members meeting be adjourned.  The vote to adjourn the meeting was 
unanimous. 

Respectfully submitted,

Joy E. Benetti, President
Frio Cielo Ranch Association


