
DRAFT Minutes of FCRA Board of Directors Meeting
Saturday, October 15, 2016 – FCRA Pavilion

The meeting was called to order at 1:00 PM by Joy Benetti, member of Board of Directors, who presided over 
the meeting.  The meeting was held immediately following the members meeting at the same location.

Board of Directors present: Joy Benetti, Tony Benetti, Clay Holland, Kim Sturman, Larry Woodruff

Board of Directors absent: Ken Greer, Jodi Kerce, Heidi Mathewson

Quorum was established with 5 directors present.

The primary purposes of the Board meeting: to fill the vacancy created by the automatic resignation of former 
Treasurer and Registered Agent, Juanita Rinche, and to elect new officers following the removal of three 
directors at the members meeting.  New members of the Board of Directors will serve the unexpired term of 
the resigned and removed directors.

It was moved and seconded to appoint Daniel Pedroza to the Board of Directors.  The vote to appoint him was 
unanimous.

This increased quorum from 5 to 6 directors for this meeting.

It was moved and seconded to elect Tony Benetti to the office of FCRA Treasurer.  The motion to elect was 
unanimously approved.

It was moved and seconded to elect Debby Lawrence to serve as Assistant FCRA Treasurer.  The motion to 
elect was unanimously approved.

It was moved and seconded to elect Joy Benetti to the office of FCRA President.  The motion to elect was 
unanimously approved.

It was moved and seconded to elect Kim Sturman to the office of FCRA Vice President.  The motion to elect 
was unanimously approved.

The Board discussed business to be taken care of to insure a smooth post-election transition.  They all agreed 
in their intention to be inclusive and transparent with the membership and to be peaceful and positive as we 
begin a fresh start.

– Joy will notify the FCRA Bank(s) of record about the new officers, especially Treasurer and Assistant 
Treasurer.

– As soon as possible, the draft minutes of today's members and Board of Directors meetings will be 
forwarded to all members of the new and previous Board.

– Joy will contact Aaron Martinez, Water Operator, to inform him of the changes resulting from the 
members meeting.

– Registered Agent – Juanita Rinche held this position in addition to the role of Treasurer.  It was moved, 
seconded and unanimously approved to appoint Pat Lawrence as Registered Agent to fill this position 
until such time the Board may appoint someone else.  Pat will contact the Secretary of State's office to 
initiate the change in Registered Agent.
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Board meeting dates:  Board members expressed their commitment to stick to the meeting dates they set and 
not cancel a meeting because one or two directors are unable to attend.  Quorum is 5 directors out of 9 so, 
even if 2 people are unable to attend, the Board meeting can still be held.  Agenda items will be solicited from 
the membership and added to the agenda if at all possible.  The agenda will be distributed in advance of the 
meeting on the friocielo.com website, via email, US postal mail and posting on the Pavilion bulletin board.  
The Board will continue to hold 'roundhouse' meetings before the scheduled Board meeting.  If an agenda item 
arises during a roundhouse meeting, the Board may place it on the Board Agenda if possible.  Members will 
also be allowed to ask questions or offer information during the Board meeting as long as they keep their 
comments brief and on topic.

The next Board meeting is scheduled at the Pavilion for Saturday, November 12, 2016 at 11:00 am.  A 
'roundhouse' meeting will be held at the Pavilion from 9:00 to 10:45 am.

Website:  It was moved, seconded and unanimously approved that FCRA will use one website.  The website 
that will be used is: www.friocielo.com  This is the website the Secretary will use to communicate with the 
membership and campground reservations will be made using this website.

Volunteers/Volunteer Committee:  The volunteer committee most recently revived by Dan Forrester will be 
reorganized.  Dan Lawrence offered to contact Max Morgan to see if he would like to coordinate volunteer 
efforts at the ranch.

Architectural Committee:  The committee is in place and actively reviewing member building plans.  Larry 
Woodruff is the Board Liaison for the Committee and has put together procedures as requested by the previous 
Board.  The procedures will be posted on the friocielo.com website.  He will work with Javier Bustamonte to 
develop a standard letter that will be sent to owners when their plans have been approved.  Paperwork and 
plans related to owners' construction projects will be kept on file in the Records building.

Campground Procedures:  It was moved and seconded that the campground procedures/regulations that were 
approved at the October 8, 2016 Board meeting be rescinded.  The Board unanimously voted to rescind the 
October 8th vote and to continue using the previous procedures until the input from a member survey is 
considered and proposed procedures from two campground committees can be reviewed and compared to the 
existing procedures.  A final proposal will be presented to the members for their feedback before the Board 
votes to implement and changes.

It was moved and seconded that the meeting be adjourned.  The vote to adjourn was unanimously approved.

Respectfully submitted,

Joy Benetti, President
FCRA Board of Directors

http://www.friocielo.com/

