
FCRA Annual Meeting – Saturday, July 4, 2009.

Meeting called to order by President Cheryl Parkinson at 10:08 a.m.

A quorum was certified for the board and for the membership. Attending from the Board:
Cheryl Parkinson, Pat Barbour, Juanita Rinche, Jean Koonce, Yvonne Farrar, Joe Allred.

Minutes of the 2008 Annual Members Meeting were read by secretary Joe Allred. Motion to
approve Yvonne Farrar, 2nd Pat Barbour. Approved unanimously.

President’s Report given by Cheryl Parkinson.

Ranch Host - Juan and Nancy Suarez are hired and have just moved into the Ranch House.
Nancy is a high energy person retired from the insurance business and had a floral business
for a time. Juan is a welder by trade and currently works part time at Andy’s in Concan. A brief
summary of their background was presented and the Members were invited to meet them and
welcome them.

Lawsuit regarding problems with hunting on Ranch. The Board decided to take legal action
because the shooting on the Ranch had reached a point where people were afraid for their
safety as well as angry about the killing of the wildlife that is supposed to be protected here.
Two hearings have been held in Leakey. At the first hearing the only action by the judge was
to give the defendants a delay to hire a lawyer. At the second hearing there were many FCRA
people present from several other cities as well as those who live here. This participation by
members of the FCRA impressed the judge as this demonstrated how serious and concerned
the people of the Ranch are about this problem. The judge granted a temporary injunction to
forbid discharge of firearms on Ranch, which gives this one deed restriction judicial
enforcement at least until the next hearing where we will ask that the injunction be made
permanent. When the next hearing is scheduled it will be announced and we urge that all
FCRA members to attend if at all possible. It is important for us to continue to show that we
regard this as a very important matter for peace and public safety on the Frio Cielo.

Building Permits: Less Koonce has been building coordinator for many years. During his
time of service he has created a paper form for providing building plans when owners are
requesting approval for new construction. Recently we have also created a checklist that
shows all of the requirements for a valid building permit application. So when a new building
permit is being requested we want the owners to use this plan format and the checklist to be
certain they are providing all of the required information. This will save time in getting
approval.

Volunteers report by JW Young. It is very dry which is causing extra difficulties with the
road. The volunteers are continuing to do road repairs and maintaining the river crossing. We
have on hand 2 loads of road base material. Occasionally some gravel is obtained from the
river basin but mostly road base material must be purchased. The main road problem
currently is abuse of the roads from speeding vehicles. The members are reminded that the
rules restrict vehicles to 20 mph or less.



Jim Moss, Les Koonce, Emilio Rinche, Mark Vanderventer are volunteers who continually
work on Ranch maintenance. There was a strong round of applause for all of the volunteers in
appreciation.

Les Koonce was given an award for his volunteer service as building coordinator. Jim Moss
was given the Crystal Kleen award for his service as water operator.

Water report by Jim Moss. There has been no rain in months which means that the water
catchment here in the canyon that supplies our water is not being replinished. So the water
supply has become critical and the water level in the well is dropping. It is essential that
everyone conserve water in every way possible. The well level is 35.5 down from surface,
which is 10 feet lower than last year. We are in Stage 1 volunteer water restrictions. In April
there was a leak in a distribution line and a broken hose bib was repaired. A malfunctioning
pressure switch was found and replaced. The CCR report to all water system users was
posted on the park bulletin board and on the Frio-Cielo.org web site..

Treasurer’s report by Juanita Rinche – The expenses, income and remaining funds in the
bank were reported and copies of the report entered into the record and made available for
inspection. The proposed new budget was provided to the membership. Juanita with her
usual good humor, gave out peanut brittle prizes to 2 people whose report had a star on it.
Motion to accept the Treasurer’s report: Moved Yvonne Farrar, 2nd Pat Barbour.

2009-2010 Proposed budget was presented by Juanita. The proposed budget was
discussed for 10 minutes. Motion to approve the proposed budget: by Yvonne Farrar, 2nd by
Pat Barbour. Motion passed by unanimous voice vote of the membership. Motion to approve
a $10/month per tract assessments for 2009-2010, was made by Anna Frost, 2nd by Dave
Lawrence. Motion unanimously approved by voice vote.

JW Young made appeal for Reagan Wells Volunteer Fire Department donations. Another
fire vehicle has been obtained for the RWVFD - a Hummer with a 200 gallon water tank which
is suitable for off-road firefighting. There is a need for donations to help outfit this truck for
operations. Fire Report on Ranch: Earlier this year there was a fire on the lot next to the
Wiggins house because some workers burned materials and left them burning when they left
the Ranch. Later that evening the fire flared up and threatened to spread. It was extinguished
using the truck stationed on the Ranch at the Young's house.

The RWVFD is a great asset for all of the owners on the Ranch. We should support it with
donations as much as possible. The FCRA budget has $500 for the RWVFD but this should
not deter FCRA Owners from contributing individually.

Board Election.

Barbara Farrar has resigned from the Board due to family health concerns. She has served
the 1 year remainder of Brenda Goodsell's term from 2007. Therefore this does not leave an



extra opening on the Board. Debbie Lawrence was nominated by Denise Musquez. The
candidates were each given a few minutes to speak.

There are 5 board positions to be elected, each to serve a 2 year term. The votes were cast
and counting proceeded while other business matters were discussed.

Picnic report and announcements: Blanca Bustamonte made announcements about the
contests and other entertainments for the Picnic. Trophies were made by Dan Forester and
Juanita his wife for the egg toss and were thanked.

DEED RESTRUCTIONS: Cheryl Parkinson raised the concern that there are no real
enforcement provisions in the deed restrictions. Cheryl reported on the discussions with the
law firm of Allen, Stein & Durbin in San Antonio from earlier this year. They were asked to
advise the Board on how the FCRA could amend the deed restrictions.

Briefly, Cheryl said that opinion letter said that adding a deed restriction requires unanimous
approval of the members. But the Board can create new rules as long as they do not expand
or contradict the existing restrictions. So in the coming year the board will be looking at deed
restrictions and may establish rules as needed and as permitted according to the legal opinion.
One point that will be discussed is whether new dwellings will be required to have sanitary
facilities. This has already become a matter of concern.

JW Young raised the question: How can the FCRA dispose of equipment that is not needed?
We do not have a policy for that at the present so this will be an agenda item for the next
Board meeting.

Election Results:

Juanita Rinche 138
Jean Koonce 102
Blanca Bustamonte 97
Yvonne Farrar 87
Diane Smith 86
Eleanor Young 83
John Ferguson 56
Debbie Lawrence 55

12:10 P.M. Motion to Adjourn Max Morgan, 2nd by Dave Lawrence. Voice vote was
unanimous.


