
Frio Cielo Ranch Association
Board of Directors
Meeting Minutes
February 2, 2013

Meeting was called to order by President, Darrell Wolff at  1:06 pm.  Secretary Diane Smith 
confirmed a quorum.  Board members present:  Diane Smith, Darrell Wolff, Jean Koonce, Jane 
Huffstickler, Doug Addington, Pat Barbour and Yvonne Farrar.

Agenda was reviewed and two items were added:  1) Cheryl Parkinson will give an update on the 
Records Storage Building; and 2) Violations of Deed Restriction regarding Farm Animals will be 
discussed

Diane Smith read the minutes from the November 5, 2012 meeting.  Motion made to approve 
minutes; motion 2nd; minutes approved.

Regular Reports

1. President’s Report presented by President Darrell Wolff:
a. Vandalism is a continued problem.  There have been more break-ins and theft.  

Darrel asked Chuck Wiggins to report his findings on security:
i. Cheapest fix is to put a camera on the front gate and a receiver at the 

ranch house to monitor incoming traffic.
b. Darrell reemphasized the need to keep an eye out for suspicious activity.  

Report anything to the sheriff.  If there is a break in, it  needs to be reported to 
the board and the ranch host so that everyone is aware of what happened and 
may be able to help in reporting something they might have seen.  Doug 
added that it’s very important to keep John Lopez informed and updated with 
ANY break ins or theft, etc.  He is key to keeping an eye on things.  The board 
has asked John to step up his patrols around the ranch and keep an eye on 
who’s on the ranch.  Communication among ALL members, full time and part 
time, is important in helping to curb the vandalism.  Putting the information 
on the website may be important in tracking it.  

i. Discussion ensued on installing a security camera on the front gate that 
records the coming and going of vehicles.  This security  device would 
cost a few hundred dollars.  A member of the Association suggested 
that a game camera would be an option.  Much discussion ensued.  
Motion made by  Doug to buy 2 cameras for installation at the entrance 
gate and at the top of the river crossing.  Point was raised on privacy 
issue.  Caution must be taken to not infringe on people’s privacy.  
More discussion on privacy aspect.  Signs would be posted at  the 
ranch entrance that  upon entering FCRA property, for the protection 



of its members, visitors are under surveillance upon entering the ranch.  
Jane 2nd Doug’s motion; motion passed.  Doug is tasked with 
investigating this purchased and communicating with the board his 
findings.  Approval for the purchase would be made via email among 
board members.  

ii. Point was raised that if a member is having contractors on the ranch 
doing work, that  they (contractor) check in the ranch host to let  him 
know who they are and where they will be working.  Board agreed that 
they will task John with this.  

2. Treasurer’s Report by Juanita; presented by Diane Smith
a.   Pat made motion to accept treasurer’s report; 2nd; passed. 

3. Water’s Operator Report prepared by Jim Moss, presented by Diane Smith - 
a.    Jane made motion to accept water operators report; 2nd; passed

4.   Volunteer’s Report presented by JW Young
d.  Posts in front gate will be put back soon.
e.  No grass growing, no rain therefore, no need to mow.  
f.  JW put a Stop sign at end of the main entrance road (in front of the ranch house) 

which was promptly stolen.  He will put another one up more securely where it 
cannot be stolen.  

g.  Had a major water leak which was repaired.
h.  JW noted that he does not have any communication with John Lopez nor does he 

want any.  
i.    Question was raised if the speed limit sign did any good:  Answer is No.  
j.   Question noted that the board doesn’t  need to be putting signs everywhere.  

Discussion ensued.  The conclusion was that  the board has an obligation to do 
what is reasonable to ensure the safety and well being of our members.  And also 
to protect the board/association from liability.  Motion made for JW to put the 
Stop sign back up at the T-intersection entrance to the ranch; motion 2nd; motion 
passed.  

Old Business

1. Continued Vandalism
a.   Covered in President’s Report

2. Ranch Curfew 
a. Darrel made the point that there is an existing noise curfew for noise, etc from 

7am to 10:30 pm.  Just reminding folks that there is a curfew and it  should be 
respected.  Discussion ensued regarding communicating the curfew to 
members.  May post on a sign upon entering the Ranch. 



3. Security System - Covered in President’s Report
4. Records Storage Building Update - by Cheryl Parkinson.  It’s nearly done.  The structure was 

built  with the intent to store ranch records but there is too much building for that small task.  
There’s a lot of wasted space.  Cheryl suggested that the building be divided by a wall where 
the ranch records would be secure, but  the rest of the building would be available for ranch 
storage supplies:  toilet paper, paper towels, etc.  Cheryl is also going to look into having the 
ranch records scanned and digitally stored.  She will report her findings to the board.  She has 
offered to go through the records, organize them and have them prepared to be digitally 
scanned.  

  

New Business

1. Appointment of Committee to Review Deed Restrictions - 
a.   Darrel appointed a committee to review the deed restrictions to be tightened up.  He has 

appointed Pat Barbour, Diane Smith and Eleanor Young.  The attorney helping the ranch 
with legal matters has moved to El Paso.  The ranch must decide:  a) do we want to stay 
with the same firm or b) go with another attorney.  Board decided that the Association 
would stay with the same firm who are experts in HOA law to assist the Board in 
strengthening our deed restrictions.   Board decided that the attorneys need to write letters 
to the following association members in violation our deed restrictions:  those with farm 
animals on unauthorized lots: those with dogs running loose; those with a cow roaming 
loose, and trailer storage, all in violation of the Deed Restrictions.  The letter concerning 
farm animals on unauthorized lot(s) and trailer storage should go to the owner(s) of record 
of those particular lots.  

b. Language needs to be tighten up regarding the definition of trailers.  Board will draft these 
and communicate to Cheryl, etc, who will meet with the attorney  along with Diane, for 
clarification and tighter wording.  

2. Lien/Foreclosure Update - Discussion ensued on pending liens and foreclosures.  One lot may 
be cleared on Tuesday; Pat will report at the next meeting the status of these liens.  

3.  Annual picnic discussion (add-on agenda item)- Won’t be organized games and activities for 
this annual meeting.  Blanca has communicated to the board that she no longer wishes to do this.  
The Association will buy the brisket and volunteers will cook it.  Pot luck for whoever wants to 
bring whatever side dishes to feed themselves and the people they bring.  Diane will put on 
website that members need to bring enough food to feed the people they invite to the picnic.  

3.  Schedule next meeting - Discussion ensued.  Next meeting scheduled for April 6th, at 11:00 
am.  

Motion made by Darrell to  adjourn; motion 2nd; meeting adjourned 2:22 pm.


